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Introduction
Understanding the risk tolerance of a community is a critical step in risk management processes. Risk tolerance (understanding of both capacity and appetite) is the key link between risk assessment (understanding the hazard likelihood and consequence) and the practical, governance and policy options for risk management. However, the practice of engaging communities on risk tolerance and effectively integrating that into natural hazard and climate change risk management decision processes is relatively immature. There is little guidance available internationally to support practitioners to navigate these conversations in different contexts.

Objectives
This project aimed to build greater capability amongst engagement practitioners in New Zealand by documenting existing approaches to risk tolerance conversations. It aimed to understand the details of the methods alongside the applicability of the methods to different engagement contexts.

Methodology
In 2024 we undertook a series of semi-structured interviews with engagement practitioners and decision makers, to investigate 1) how local authorities and infrastructure providers are engaging with communities on risk tolerance perceptions and 2) how these perceptions are integrated into decision making. Supplemented by case study analysis and a practitioner focus group, we documented a wide range of approaches and methods used to undertake risk tolerance conversations with, or elicit view from, communities: ranging from collective sense making (citizen juries), to guided exploration (serious games), to data collation (surveys, interviews).

Findings
This work has reinforced the importance of engaging communities in decision-making processes that significantly affect their lives. While the methods used vary widely, they all aim to help diverse groups understand the potential impacts of hazards on what matters most to them—whether infrastructure, housing, the wellbeing of dependents, or their way of life.  Communities are then asked to determine what levels of risk are acceptable, tolerable, or intolerable and what they are willing to trade off to ensure the risks the face are tolerable or acceptable. These methods also differ depending on the scale of risk tolerance assessment (local, regional, or national). A key challenge remains integrating community perspectives with technical and political considerations.

Significance of the work for policy and practice 
The outcome of this work is a guidance document to support practitioners undertaking risk tolerance conversations with communities and integrating those perspectives in decision making. The guidance will help practitioners identify the most suitable tools and techniques for having conversations and collecting views on risk tolerance, based on the purpose and scale (local, regional, national) of the engagement and the context of the community. This guidance highlights the role of community perspective in risk tolerance assessments, barriers to integrating community risk perspectives in decision making, and showcases examples of how local authorities are approaching risk tolerance conversations with communities.





