Evaluating a Hybrid Diabetes Education Program for Nurses in NSLHD (2025): Building Capability Across Primary and Community Healthcare Settings
Background & Aim:
In alignment with the Australian National Diabetes Strategy 2021–20301, Royal North Shore Hospital’s Diabetes Service hosted a hybrid Diabetes Education Program in March 2025 to strengthen the capability of nurses in primary and community healthcare settings. Many nurses manage people with diabetes but lack access to structured, multidisciplinary training. Program content was informed by surveys from participants of the previous two years’ programs to ensure relevance. Developed and delivered by Diabetes Educators, a Nurse Practitioner, Dietitians, and guest speakers including an Endocrinologist, Renal CNC, and Podiatrists, the program aimed to equip nurses with up-to-date knowledge and skills, improve understanding of referral pathways and services, and promote integrated care and professional networking. 
Methods:
The hybrid format education program included lectures, case discussions, and workshops was delivered both face-to-face and online. Pre- and post-program knowledge tests and participant feedback were collected using REDCap to assess the effectiveness of the program and inform future improvements.
Results:
Participant feedback highlighted six key strengths: updated clinical guidelines and technology, multidisciplinary speakers, hands-on workshops, case discussions, hospital diabetes care insights, and nutrition and weight management. Knowledge tests showed significant improvements in areas including very low energy diets and medication adjustment, blood glucose monitoring, and mealtime insulin use. While understanding of podiatry referrals improved, knowledge gaps remained. Strong baseline understanding with further gains was observed for referral processes and SGLT2 inhibitor use. Other topics showed modest improvements.
Discussion & Conclusion:
Participants reported increased confidence and valued the interactive, multidisciplinary format. Suggestions included more case-based content, longer sessions, and expanded focus on CGMs and foot health. In response to requests, slides, knowledge test answers, and NDSS online learning resources were shared to support ongoing up-skilling. Future plans include an advanced session on blood glucose monitoring and data interpretation, catering to nurses seeking further expertise. 
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