Wānanga/Talanoa/Dialogue or Workshop
Poipoia te kakano kia Puawai: Future Proofing Indigenous Food Systems in a Changing Climate
Dr Deborah (Tepora) Davies and Maria Barnes

Indigenous food systems have long been resilient, adapting to environmental changes through deep ecological knowledge, diverse agricultural practices, and sustainable harvesting techniques. However, climate change, land loss, and industrial food systems threaten traditional foodways, requiring innovative adaptation strategies to ensure food sovereignty for Indigenous communities.

This facilitated discussion group will be led by Tepora Davies and Maria Barnes who have recently completed PhDs with Otago University focusing on food sovereignty. 

With over 20 years working in primary and intermediate schools, Tepora specialises in edible gardens and environmental education.  She is currently employed for 2 days a week at Whareorino School, Waikawau, a small rural school in the Waitomo district, focussing on environmental education and the school’s participation in the Garden to Table programme. The opportunity to experience food production and sustainability at the kura level offers potential for the future, leading to continued production at the whānau and kāinga levels, resulting in a triadic relationship between kāinga, marae and kura.  Mahinga kai in kura is not THE answer to food sustainability but it is ONE answer. 


Maria has developed Te Anga Aria Kai which is a framework to support future proofing food systems in the Hokianga, Northland. She will share the journey that her people have taken in order to gain food security, food sovereignty and food resilience in Hokianga and He Kete Kai o Hokianga a food network that supports feeding families and kuia and kaumatua.

The facilitated discussion group will bring together Indigenous knowledge holders, growers,  food sovereignty advocates, educators and researchers to explore adaptation strategies for Indigenous food systems. Participants will engage in collective knowledge-sharing, identifying the key challenges posed by climate change and other pressures while highlighting community-driven solutions. The discussion will focus on traditional ecological knowledge, seed preservation, kaitiakitanga of water and land, and policy advocacy to strengthen Indigenous food sovereignty in the face of ongoing environmental and social changes.

Session Goals:

1. Understand Indigenous Food Adaptation Strategies – Explore how Indigenous communities have historically adapted to environmental changes and continue to do so today.
2. Identify Climate and Policy Challenges – Discuss the impacts of climate change, industrial agriculture, and colonial food policies on Indigenous food systems.
3. Share Community-Led Solutions – Highlight successful examples of Indigenous-led adaptation strategies, in schools and communities.
4. Strengthen Networks for Action – Foster connections among participants to support ongoing knowledge exchange and collaborative efforts.

Discussion Topics:
· Traditional Knowledge & Ecological Resilience: How have Indigenous communities historically adapted to environmental changes?
· Seed Sovereignty & Agroecology: How can Indigenous seed saving and sustainable growing practices support adaptation?
· Land & Water Stewardship: What are the challenges and opportunities in protecting land and water sources for Indigenous food production?
· Policy & Governance: How can Indigenous-led governance structures support food adaptation and sovereignty?
· Intergenerational Knowledge Sharing: How can Indigenous youth and schools be engaged in food adaptation strategies?

Session Format:
· Welcome & Land Acknowledgment: Opening karakia, mihi and whakawhanaungatanga.
· Knowledge Sharing: Brief insights from Indigenous food leaders and practitioners.
· Facilitated Discussion: Small and large group discussions on key adaptation strategies.
· Collective Reflection & Next Steps: Identifying key takeaways and potential collaborations.

Target Audience:
Indigenous food sovereignty advocates, growers, environmental activists, policymakers, educators, and researchers interested in Indigenous-led adaptation strategies.

Expected Outcomes:
· A deeper understanding of Indigenous food adaptation strategies.
· A shared knowledge base of challenges and solutions.
· Strengthened connections among participants for continued collaboration.
· Identified actions and next steps to support Indigenous food adaptation efforts within kāinga (communities) and kura (schools).


