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Introduction
Transformative adaptation was described as the “new buzzword” at COP29 in 2024 (Niranjan et al., 2024), however despite this increased interest, its meaning remains contested and few examples have been identified and evaluated in practice. When applied to the controversial adaptation strategy of managed retreat, transformation is further complicated due to the potential of retreat processes to perpetuate harm and increase vulnerability. Tensions exist as to whether managed retreat can ever meet transformational aims of just and sustainable adaptation (Mach & Siders, 2021; Siders et al., 2021). 

There is strong consensus that managed retreat processes must include local and Indigenous voices and that they should determine and define for themselves what is transformative or not (Colloff et al., 2021). In this paper I outline research which explores how local stakeholders envisage and define transformation as well as their hopes, challenges and preferred futures. 

Objectives
This presentation discusses preliminary findings and themes from my PhD research which is exploring the aspirations, concerns and desired futures of coastal community members and decision makers in flood prone areas. To address this, I am undertaking a critical exploration of local stakeholder’s experiences of coastal adaptation in three coastal communities; Westport, Amberley Beach and Whakaraupō, Lyttelton Harbour in Te Waipounamu, the South Island of Aotearoa New Zealand. 


Methodology
My research involves interviews with local communities in each area including Iwi or Hapū representatives, residents, property developers, business owners, council staff involved in adaptation planning, local NGO representatives, landlords, tourists/recreation users and community group representatives, to critically reflect on how they understand their experiences; and what they see as opportunities, challenges, tensions and desired futures in relation to adaptation. 


Significance of the work for policy and practice 
This paper responds to the growing calls for climate adaptation that is transformative in ways that advance equitable, just and more sustainable futures by seeking to understand how transformation is defined and determined by local stakeholders. The intention of the research is to contribute to diverse understandings of transformative adaptation and to consider implications for adaptation practices in Aotearoa New Zealand. 
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