	Wānanga/Talanoa/Dialogue or Workshop
Workshop on Strengthening Effectiveness of Climate Change Adaptation in the Global South and Small Island Developing States


	
As nations in the Global South are especially vulnerable to severe repercussions, it is imperative that countries develop effective adaptation policies and initiatives by prioritizing essential sectors and activities. This workshop will target Global South stakeholders, policymakers, and researchers in helping them to develop pointed adaptation metrics to ensure that adaptation interventions and national policy plans are effective by focusing on adaptation metrics for three sectors: biodiversity, agriculture, and urban areas. 

Adaptation metrics1[footnoteRef:1] can provide insights into whether, how and to what extent efforts meet climate risk reduction goals. They can also generate information on where resources to support adaptation are most needed. The development and use of adaptation metrics play an important role in facilitating effective adaptation. Metrics enable implementation, measurement, monitoring, and evaluation of adaptation actions. At the national scale, metrics are an important component of Nationally Determined Contributions (NDCs), National Adaptation Plans (NAPs), and Biennial Transparency Reports (BTRs). At the local scale metrics need to be incorporated into adaptation actions occurring “on the ground.” [1:  The terms ‘metrics’ and ‘indicators’ are used interchangeably.] 


This workshop is based on the work of the World Adaptation Science Programme’s Adaptation Effectiveness Working Group and expands upon the Science for Adaptation Policy Brief (SAPB) on Advancing Effectiveness for Climate Adaptation and the upcoming SAPB on Strengthening Adaptation Effectiveness through Improved Metrics. It also builds on experience from a workshop on Strengthening Effectiveness of Climate Change Adaptation and Enhancing Climate Security held in Sri Lanka in January 2025. 

In January 2025, the World Adaptation Science Programme (WASP), hosted a workshop aiming to strengthen the National Adaptation Planning process in Sri Lanka. Many adaptation projects were executed over the past decade, and these provide valuable insights into the design and implementation of long-term adaptation strategies. Sri Lanka is now developing its second National Adaptation Plan, set for completion in 2025. Establishing a comprehensive framework to evaluate the effectiveness of climate adaptation is paramount to the success of climate change plans, projects, and policies. 

Major findings from the workshop included challenges in developing both effective NAPs and local-level adaptation projects. Participants noted an overall lack of stakeholder engagement in NAPs, issues with data availability and consistency in adaptation projects, and emphasized the importance of developing clear “lessons learned” at the end of each project to understand how future interventions can be more effective. Participants also noted that instead of creating new adaptation metrics, existing metrics should be analyzed to create a common framework for global adaptation projects to ensure their success, i.e., working with existing metrics to make them better at capturing effectiveness. These findings will form the basis of this workshop, which will encourage participation from AF25 participants that hail from the Global South and/or and Small Island Developing States.

Keeping the above context in view, the objectives of the workshop to be held at the Adaptation Futures workshop: 
1. To understand research and capacity needs to operationalize adaptation effectiveness across the Global South and Small Island Developing States. 
2. To share key messages from the Adaptation Effectiveness and Adaptation Metrics Science for Adaptation Policy Briefs
3. To identify metrics to improve effectiveness in adaptation actions, projects and National Adaptation Plans for biodiversity, agriculture and urban sectors. 

The key outcomes to be discussed will consist of highlighting a multifaceted approach to climate adaptation, a strong governance structure, including committees and periodic project reviews, and a focus on stakeholder engagement and alignment with existing national climate change frameworks. Strategies such as risk assessments and participatory identification of tailored adaptation actions will also be discussed to improve the effectiveness of adaptation efforts, which must be guided by principles of justice, equity, and fairness. These strategies can potentially enhance the outcomes of adaptation plans. 

To promote co-learning and exchanges for actionable solutions, a co-creation workshop approach was chosen for this session. This format will elicit feedback, generate new knowledge, and identify new directions in regard to establishing adaptation metrics to ensure effective adaptation actions. The structure of the workshop is presented below: 

Introductory to Adaptation Effectiveness and Adaptation Metrics
· Facilitated interactive discussion on understanding research and capacity needs to operationalize adaptation effectiveness across the Global South and Small Island Developing States. 
· Roundtable discussions on identifying key metrics to advance adaptation effectiveness on biodiversity, agriculture and urban sectors. 
· Developing a Framework of Action -- building upon the previous discussions, participants will identify research needs and gaps to operationalize the adaptation effectiveness framework in countries in the Global South.
· Wrap-up discussion and report back.


	
Participant 1 
Full Name: Cynthia Rosenzwieg 
Organisation: NASA and Columbia University 
Bio: Dr. Rosenzweig is a Senior Research Scientist at the NASA Goddard Institute for Space Studies and The Columbia Climate School, where she heads the Climate Impacts Group. She is Co-Founder and Co-Director of the Urban Climate Change Research Network (UCCRN) and Co-Chair of the WASP Science Committee. 
Participant 1 Contribution: 
Dr. Rosenzweig will provide a presentation on Adaptation Effectiveness as well as report on findings from the SAPB on Adaptation Metrics. She will also focus on the theme of Cities, Settlements, and Infrastructure, as it relates to Adaptation Effectiveness. Dr. Rosenzweig’s expertise on the impacts of climate change in cities stems from multiple engagements. Aside from being co-director of UCCRN, Dr. Rosenzweig was also Co-Chair of the New York City Panel on Climate Change (NPCC), and is a Principal Editor of the ongoing Third Assessment Report on Climate Change and Cities. 

Participant 2 
Full Name: Sivapuram Ventaka Rama Krishna Prabhakar 
Organisation: Institute for Global Environmental Strategies (IGES) 
Bio: With over 15 years of experience, Dr. Prabhakar has contributed to climate change adaptation, disaster risk reduction, conservation farming, and crop simulation modeling. He has worked with IGES, UNDP, CIMMYT, ICRISAT, and IARI. A contributing author to the IPCC 5th Assessment Report, he reviews peer-reviewed journals in related fields.

Participant 2 Contribution: 
Dr. Prabhakar will provide a presentation on Adaptation Effectiveness alongside Dr. Rosenzweig, specifically emphasizing how it can be applied to the food and agricultural sector. He will also act as a facilitator during the interactive workshop sessions. Dr. Prabhakar has recently published several publications on the impacts of climate change on agriculture in the developing world, as well as on climate-smart agriculture and sustainability of highlands.

Participant 3 
Full Name: Manishka De Mel 
Organisation: Columbia University 
Bio: Manishka has 18+ years of experience in climate change, biodiversity conservation, and environmental management. She leads the Nature-based Solutions Pillar at Columbia University's CCSR, based at NASA GISS. She holds an MA in Climate and Society (Columbia) and an MS in Biodiversity (Oxford), with certifications in Business Excellence and Sustainable Finance. 
Participant 3 Contribution: 
Ms. De Mel will share lessons learned from the January 2024 Sri Lanka workshop, and will provide links to Adaptation Effectiveness and biodiversity. She will also help to facilitate the interactive workshop sessions. Ms. De Mel’s expertise in biodiversity stems from over a decade of collaboration with WWF on numerous projects, as well as leading various NbS-related reports, such as at NbS chapter in the Adaptation Gap Report 2020.





