
	Wānanga/Talanoa/Dialogue or Workshop
The “MEL Escape Room”: moving beyond challenges to co-created solutions for MEL for adaptation


	Summary of Objectives and Expected Outcomes
This session aims to engage climate adaptation practitioners, researchers, and policymakers in co-creating actionable solutions to the five core Monitoring, Evaluation, and Learning (MEL) challenges identified by a survey conducted by IMAGINE Adaptation. By adopting a participatory, transdisciplinary approach, the session will foster collaboration across sectors and diverse knowledge systems, ensuring the development of creative, feasible strategies to enhance MEL for adaptation. The “MEL Escape Room” combines role-playing with speculative futures thinking to create an environment that ignites the creativity of participants to craft potential solutions together in an energetic gamified environment. 
In summary, our objectives are:
· To engage diverse stakeholders in co-creating innovative solutions to challenges in MEL for climate adaptation, with a focus on practical, actionable pathways forward.
· To create a fun, collaborative learning process that invites diverse voices and experiences, ultimately fostering a greater understanding of MEL's broader social, political, and economic implications.
· To develop concrete outputs, including a workshop report and an open call for co-authorship in a peer-reviewed publication, fostering the wider dissemination of insights.
Background and Significance of the Event
Effective MEL for climate adaptation is crucial for tracking progress, guiding investments, and ensuring that adaptation measures are responsive to emerging needs. However, practitioners and researchers in this field consistently face significant barriers, as identified in a recent survey (manuscript in preparation) conducted by the project IMAGINE Adaptation (Basque Centre for Climate Change, BC3). These include: 
1. Defining successful adaptation in project impacts and outcomes,
2. Integrating equity and justice considerations, and marginalised voices, into MEL, 
3. Estimating and securing dedicated financial resources for MEL,
4. Establishing the additionality of adaptation benefits from sustainable development interventions, for example through defining the criteria for distinguishing adaptation benefits from sustainable development,
5. Overcoming limitations to acquire, curate and/or analyse data to perform MEL.
While these challenges have been well-documented, there has been limited acknowledgement of their implications and a lack of exploration of practical, systemic solutions that account for the complex interplay of social, economic, and political forces that shape adaptation (Fisher, 2023; Olazabal et al., 2024).
Method Used for Co-Creation and Rationale
Our session will take a novel and creative game-like approach by engaging participants in a co-creation process that seeks to design feasible, creative solutions to these key challenges (Flood et al., 2018; Sparkes and Werners, 2023). This approach is rooted in the understanding that addressing MEL challenges requires a participatory and transdisciplinary approach (Arteaga et al., 2023; Mills-Novoa, 2023). It is only through fostering inclusive dialogue between diverse knowledge systems—spanning research, policy, finance, and practice—that we can co-create real-world solutions (Coger et al., 2021). We aim to break through the technical framing of adaptation MEL, conveying it as a dynamic and socially embedded process shaped by broader social, economic, and political forces (Chmutina et al., 2023, 2021).
This session benefits from the collaboration of the International Institute for Sustainable Development (IISD), the Adaptation Fund (AF) and BC3 which ensures that the content developed reflects the real-world challenges facing MEL on the ground.
Session Format
· Welcome to participants
· Framing the Challenges and setting the scene  
· Introduction to the five core MEL challenges identified in the IMAGINE Adaptation survey (Sean Goodwin, BC3), with contributions from IISD (Emilie Beauchamp) and Adaptation Fund (Vladislav Arnaoudov) sharing practical examples of these challenges.
· Warming up - Artifacts from the Future  – A warm-up exercise using speculative futures to foster creative thinking about the evolution of MEL and its potential. Participants are asked to identify a mysterious device that has solved one key challenge facing MEL today.
     
· The MEL Escape Room Challenge 
· Planning the escape – Small groups develop creative solutions to fictional crisis scenarios related to one of the five MEL challenges (detailed below). Teams present their ideas to the room.
· Cross-Pollination & Refinement – Participants rotate between groups, visiting at least one other group and providing feedback and further development suggestions for the ideas.
· Solution Prototyping – Groups refine their solutions, envisioning their success a decade from now and identifying enablers and barriers.
· Sharing Back  – Groups present their refined solutions, inviting discussion on feasibility and next steps.

· Wrap-Up & Next Steps – Summary of insights and invitation for participants to contribute to a workshop report and peer-reviewed publication.
Tentative Escape Room scenarios

1. Defining Successful Adaptation ("The Funders’ Verdict")

Scenario: A major climate adaptation donor is refusing to fund your adaptation project because they feel you have not clearly articulated what successful adaptation means for your project. They have given you an opportunity to revise your project proposal. They want clear, fast, and measurable results—but you know that adaptation is complex and takes time. 

Escape Goal: Successfully design a step-by-step process that engages stakeholders in co-defining adaptation success, integrates both quantitative and qualitative measures, and is flexible enough to adapt as conditions change over time.

2. Integrating Equity & Justice ("The Discontented Community")

Scenario: Your team has developed a MEL framework for tracking climate adaptation efforts in a coastal city, but local community representatives refuse to engage. They argue that the process is extractive—their voices aren’t shaping how adaptation success is measured, and the reporting framework doesn’t reflect local realities. You have a chance to revise your approach to try to win back the trust of this community. 

Escape Goal: Design a justice-oriented approach to MEL that enables you to win back the trust of this community, ensures meaningful participation, and leads to equitable adaptation outcomes.

3. Securing Financial Resources for MEL ("The Budget Crisis")

Scenario: Your adaptation project has been funded for implementation—but not for MEL. Your government partners see MEL as a bureaucratic extra rather than essential to adaptation success. You must secure additional funding within the next six months or MEL will be cut entirely.

Escape Goal: Come up with a strategy to integrate MEL into existing adaptation finance mechanisms, so it becomes non-negotiable rather than an afterthought.

4. Distinguishing Adaptation from Other Interventions ("The Mislabelled Project")

Scenario: A high-profile infrastructure project in your city has just been branded as “climate adaptation”—but your team isn’t sure it actually qualifies. There is political pressure to count it as an adaptation win, but you must determine whether this intervention truly reduces climate risks or if it's just greenwashing.

Escape Goal: Develop a set of criteria or a rapid assessment tool to determine whether the project should count as adaptation—and if not, propose how it could be modified to genuinely enhance climate resilience. It must further be based on climate risks and addressing identified priorities.

5. Overcoming Data Limitations ("The Silent Disaster")

Scenario: A devastating but slow-onset climate event (e.g., drought, sea-level rise) is unfolding in a remote region. Your adaptation project aims to support affected communities, but you have no reliable baseline data—the most recent climate vulnerability assessments are five years old, and critical groups (e.g., informal settlers) are missing from official datasets.

Escape Goal: Find a creative way to generate rapid, credible data that convinces decision-makers to take action now, without waiting years for a formal study.
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	PARTICIPANTS

Participant 1
Full Name: Sean Goodwin
Organisation:
Bio:
Dr Sean Goodwin is a multidisciplinary researcher with a focus on urban climate adaptation, nature-based solutions, and monitoring, evaluation and learning (MEL). His research addresses pressing questions facing communities of research and practice at the intersection of climate change, biodiversity conservation, urban planning and social justice.

Participant 1 Contribution: 
Chair, discussant, co-facilitator and moderator of the plenary sessions.

Participant 2
Full Name: Marta Olazabal
Organisation: Basque Centre for Climate Change (BC3)
Bio:
Dr Marta Olazabal is an interdisciplinary scientist exploring pathways of progress on climate action in cities worldwide. She is an Ikerbasque Research Associate and Ramon y Cajal Fellow at BC3 where she leads the Adaptation Research Group. She is the Principal Investigator of the European Research Council project IMAGINE Adaptation. 

Participant 2 Contribution: 
Co-chair of session and co-facilitation (responsible for one of five tables). 

Participant 3
Full Name: Ana Terra Amorim Maia
Organisation:
Bio:
Dr. Amorim-Maia is an interdisciplinary socio-environmental scientist exploring the intersections of climate change adaptation, urban governance, and social justice. She is a Juan de la Cierva Fellow and postdoctoral researcher at BC3, where she contributes to IMAGINE Adaptation, supporting cities in envisioning resilient futures and assessing progress toward achieving them.

Participant 3 Contribution: 
Co-facilitation of session (responsible for one of five tables). 

Participant 4
Full Name: Emilie Beauchamp
Organisation: International Institute for Sustainable Development
Bio:
Emilie Beauchamp is a lead on monitoring, evaluation, and learning (MEL) with IISD’s Resilience program. She has 17 years of experience in MEL and research methods in environmental change and sustainability. She specialises in developing complex evidence systems to assess adaptation impacts with national, sub-national and civil society partners.

Participant 4 Contribution: Contribution to Session 1 “Framing the challenges”
The IISD is a global think tank that works on sustainability issues, including climate change adaptation, resilience, and policy development. It conducts research, provides policy recommendations, and facilitates dialogues on sustainable development. IISD is known for its work on climate adaptation, monitoring and evaluation, and governance, as well as its management of NAP Global Network, which supports developing countries in their National Adaptation Plan (NAP) processes. IISD will provide this expertise for the framing and execution of this workshop on policy frameworks for adaptation MEL, drawing on its experience supporting National Adaptation Plans (NAPs) and governance strategies. IISD’s insights will help ensure that challenges related to defining successful adaptation and integrating equity into MEL are well represented in the session. The representative from IISD with contribute directly to the session by providing feedback on the framing of the session, as well as assisting with facilitation of group work, as well as contextualising the results of the IMAGINE Adaptation survey in relation to their work.

Participant 5
Full Name: Vladislav Arnaoudov
Organisation: Adaptation Fund
Bio:
Vladislav Arnaoudov leads monitoring and evaluation at the Adaptation Fund. He has 18 years of experience in climate finance, results management, and policy design. He specialises in developing frameworks to assess adaptation and resilience impacts, drawing on experience working with the Green Climate Fund, Deloitte, and Mitsubishi UFJ Morgan Stanley.

Participant 5 Contribution: Contribution to Session 1 “Framing the challenges”
The Adaptation Fund (AF) is a financial mechanism established under the Kyoto Protocol and later serving the Paris Agreement. It funds adaptation projects in developing countries that are particularly vulnerable to climate change. The fund prioritises direct access to finance, allowing national and regional institutions to implement projects without needing international intermediaries. It supports initiatives in sectors like agriculture, water management, and disaster risk reduction. AF brings critical knowledge on funding mechanisms for adaptation, offering guidance on securing financial resources and aligning MEL with donor requirements. AF’s experience in financing locally led adaptation can inform solutions that make MEL more actionable and investment-ready. Their contributions will strengthen the session’s focus on practical, policy-relevant, and feasible solutions. he representative from AF with contribute directly to the session by providing feedback on the framing of the session, as well as assisting with facilitation of group work, as well as contextualising the results of the IMAGINE Adaptation survey in relation to their work.






