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	Climate change poses significant challenges globally, particularly for developing countries. Effective adaptation strategies are crucial to mitigate these impacts and build resilient communities. This panel aims to examine the current state of Nationally Determined Contributions (NDC) financing with a specific focus on adaptation finance in African countries.. This panel seeks to explore the intersection of education, finance, and capacity building in the context of climate adaptation. Its objective is to analyze both public and private sector contributions, identify key barriers to effective financing, and evaluate opportunities for enhancing adaptation finance through innovative policy and market mechanisms. By comparing country profiles from Senegal, Ghana, Kenya, Rwanda, South Africa, Malawi, and Mauritius, the panel will provide a data-driven assessment of how diverse financing approaches meet NDC targets and where significant gaps remain.
The purpose of the panel is to generate new knowledge that informs practice in the field of adaptation finance. It will highlight successful modes of finance (such as strategies and governance structures) as well as persistent challenges. The panel offers evidence-based insights that can be translated into improved policy frameworks and operational practices. The panel will also explore the integration of educational initiatives that support capacity building, aiming to equip stakeholders with the necessary skills and technical knowledge to access and manage adaptation funds more effectively. These educational efforts are expected to play a critical role in overcoming institutional barriers and stimulating private sector investment.
This panel will contribute to new knowledge and practice in several key areas:
State of NDC financing in Africa: The panel will present the depth analysis of current NDC finance in Africa, focussing on the mechanisms through which climate finance flows are mobilized, allocated, and utilized. It will identify the main barriers that hinder effective financing for adaptation measures incl. barriers within and outside the financial sector. By scrutinizing both public and private sector contributions, the panel will offer a detailed evaluation of domestic budgets, Multilateral Development Bank (MDB) support, and the evolving landscape of private sector investments. For instance, the discussion will address how government fiscal policies and MDB initiatives are leveraged to channel resources toward climate adaptation projects, and how private investors are being attracted – or deterred – by existing market conditions. 
Through comparative analysis of country profiles, including those from Senegal, Ghana, Kenya, Rwanda, South Africa, Malawi, and Mauritius, the panel will highlight successful strategies that have overcome financing gaps, as well as persistent challenges that require innovative policy interventions.
Discussing the critical role of education in enhancing capacity building for climate adaptation: Recognizing that financial resources alone are not sufficient to drive effective adaptation, the panel will emphasize the transformative role of education in building capacity. Educational programs and initiatives play a critical role in equipping stakeholders with the skills and knowledge required to manage adaptation finance effectively. This includes a range of activities, from targeted training programs and workshops to comprehensive academic courses focused on climate finance and adaptation strategies. The panel will discuss how these educational initiatives can bridge the gap between theory and practice by enhancing technical competencies, promoting innovative financial modeling, and fostering an understanding of risk management in adaptation projects. A focus is on the planning, development and implementation of fellowship programs and how education can drive impact on the ground will be presented, incl. ground field experience.
Provide a holistic understanding through integrated assessments: A core aim of the panel is to provide a holistic understanding of the impact of education measures on adaptation finance. It will integrate both financial and non-financial assessments to capture the true value of capacity building. Financial assessments might include analyses of investment flows, cost-benefit ratios, and returns on adaptation finance, while non-financial evaluations will focus on how educational programs improve stakeholder readiness, institutional effectiveness, and overall governance of climate funds. Drawing on in-depth evaluations of two finance fellowship programs and a decade’s worth of educational initiatives, the panel will offer evidence-based insights into how educational interventions have enhanced the operational and strategic capacities of individuals and institutions. This comprehensive framework will serve as a benchmark for policymakers, educators, and practitioners, guiding future efforts to optimize the impact of education on climate finance.
Provide interdisciplinary insights and practical recommendations: By bringing together experts from diverse fields – including finance, policy, education, and climate science – the panel aims to foster an interdisciplinary dialogue that bridges existing gaps between knowledge and practice. The panel will provide a holistic understanding of how education measures impact individuals, their working environments, and the broader country. By integrating both, financial and non-financial assessments, the framework will offer a comprehensive view of the true value of education based on the in-depth assessment of two finance fellowship programs and 10 years in offering education programs. The results can guide policy makers, educators and stakeholders in making informed decisions to enhance educational impact.
By bringing together experts from various fields, this panel aims to foster a comprehensive understanding of how educational initiatives can drive effective adaptation finance and capacity building. The insights and recommendations generated from this panel will contribute to the development of innovative strategies and practices for addressing adaptation finance needs in Africa. Ultimately, this panel seeks to empower stakeholders with the knowledge and tools necessary to build resilient futures in the face of climate change. (898 words).


	INDIVIDUAL PANELLIST CONTRIBUTION

Moderator Details

Full Name: Dr. Christine Natalie Grüning
Organisation: Frankfurt School of Finance & Management gGmbH
Bio: Christine brings over 15 years of expertise in adaptation finance, capacity building, and applied research. At FS-UNEP, she combines policy-relevant research with practical applications. Her work bridges public and private sectors, enhancing climate resilience and adaptation finance practices. She contributes to the education of finance professionals through capacity building programs. 

Panellists 

Panellist 1

Full Name: Dr Joanes Atela
Organisation: African Research Impact Network
Bio: Dr. Atela is the Executive Director of ARIN with over 15 years of expertise in climate policy, research, and governance. He has advised the African Union, led major climate programs, and contributed to global research. A PhD holder from Leeds, he shapes Africa’s climate innovation and transparency efforts.

Title of Presentation 1: Scaling Up Public and Private Sector NDC Financing in Africa

Panellist 1 Contribution: 

Introduction: NDCs are central to Africa’s climate commitments, yet financing remains a major hurdle. This study examines public and private sector contributions, with a focus on adaptation funding. By identifying key barriers and analyzing country-specific financing landscapes, the research highlights opportunities to enhance financial mobilization for NDC implementation.
Objectives: The study aims to assess the current state of NDC financing in Africa by examining both public and private sector contributions, with a focus on adaptation measures and other means of implementation. Comparative profiles will be created for selected countries (Senegal, Ghana, Kenya, Rwanda, South Africa, Malawi, and Mauritius) to highlight diverse financing landscapes, best practices, and inherent challenges. Additionally, the research seeks to identify key barriers to effective NDC financing – including regulatory, institutional, and market-based hurdles that limit innovative financing and private sector engagement.
Methodology: Using a mixed-methods approach, the study integrates quantitative techniques (econometric modeling, trend projections) with qualitative methods (desk research, case studies, stakeholder interviews, and focus group discussions) to provide a comprehensive view of financing flows and funding gaps while addressing ethical considerations.
Preliminary Findings: Early analysis reveals a significant shortfall between the projected NDC financing needs and the funds currently mobilized. Public financing dominates, while private sector contributions remain relatively low, partly due to regulatory inefficiencies and market risks. Initial evidence indicates that countries with robust policy frameworks and targeted fiscal incentives tend to secure more diversified funding. These findings underscore the urgency of enhancing both public and private investment channels to meet Africa’s NDC commitments.

Panellist 2

Full Name: Dr. Karishma Ansaram
Organisation: University of Edinburgh, UK
Bio: Dr Karishma Ansaram is Lecturer in Climate Finance and Investment with University of Edinburgh with a research focus on enhancing access to climate finance for the local community.  She brings her experience on IFI reforms and climate finance policy through her former role with ICPH and UN High Level Champions.

Title of Presentation 2: Landscape of Climate Finance Educational and Capacity Building Programmes

Panellist 2 Contribution:

Introduction There is a pressing need to develop capacity building through education programmes focused on climate finance. This presentation explores the current educational and capacity building landscape on climate finance, identifying key characteristics and gaps within existing programs.

Objectives Identify practices and trends in educational and capacity building programmes on climate finance. Propose actionable recommendations to enhance the capacity-building efforts in climate finance education, ensuring they align with industry needs and global climate objectives and zooming into adaptation goals. 

Methodology Conducting desk research on existing education programs and fellowships related to climate finance and clustering them by their characteristics will provide a comprehensive overview of the current educational landscape. This research will be complemented by additional interviews with educational institutions to gain deeper insights and validate the findings. Together, these methods will help create a robust framework for assessing the impact of education measures.

Findings The analysis of climate finance education programs reveals a significant gap between fee-based and free opportunities, with limited integration of adaptation goals. Programs vary widely in duration and depth, often lacking comprehensive coverage. To enhance capacity building, there is a need for more inclusive and accessible programs that align with adaptation strategies. Strengthening partnerships between educational institutions and industry can ensure programs meet real-world needs, fostering a skilled workforce equipped to tackle climate finance challenges. 

Panellist 3

Full Name: Michael König-Sykorova
Organisation: Frankfurt School of Finance & Management gGmbH
Bio: Michael works at the FS-UNEP Collaborating Centre for Climate & Sustainable Energy Finance. He specialises in the analysis of climate finance data for better climate- and nature-related financial risk management. He is a founding member of the Climate Finance and Sustainability Centre at Makerere University in Kampala, Uganda.
  
Title of Presentation 3: Managing and implementing finance fellowships in the global south: Fostering exchange, transfer knowledge, open new opportunities

Panellist 3 Contribution:

Introduction: FS builds on strong capacities in rolling out hybrid learning and capacity building programmes. Reflecting on tailored-made fellowships in 2017-2022, the impact question appears suitable to address. 

Objectives: Set up framework, incl. typology of impact measurement indicators (e.g., professional, academic, and political). This covers immediate and delayed impact measures, direct and indirect effect considerations, and simple vs multiplier effects. 

Methodology: Development of a typology of impact measurement indicators. This framework will cover immediate and delayed impact measures, consider direct and indirect effects, and differentiate between simple and multiplier effects. This framework is applied to two Fellowships Frankfurt School designed and implemented on the behalf of the IDRC on adaptation and NDC finance. The assessment includes surveys and semi-structured interviews from the fellows, collecting qualitative data from fellows their perspectives on educational effects.

Findings: Findings indicate the necessity of documenting the situation prior to the implementation of education measures to facilitate a more accurate impact analysis. Thus, assessment needs assessment are key building blocks in the delivery of a successful and impact-oriented fellowship. Notably, budget lines for such “soft cost investments” are usually very limited, where most of the budget is dedicate to fellows and direct knowledge transfer. However, identify and meeting the needs of recipients is more efficient and effective in terms of opportunities for the fellows and financial capacities of the implementing and sponsor institution. The presented impact assessment framework in this presentation will provide a solid foundation for data collection in capacity-building projects 


Panelist 4

Full Name: 
Organisation: (potentially IDRC, AFD, GIZ)
Bio: 

Title of Presentation 4: Financing capacity building programs under complex environments. The issue with measuring impact and justifying funding.

Panellist 4 Contribution:

Introduction: Financing capacity-building programs for climate adaptation remains a persistent challenge, particularly in developing countries where resources are constrained, and impact measurement is complex. This presentation will explore the financial mechanisms that support capacity-building programs, the difficulties in justifying long-term investments in education, and the strategies that can be deployed to ensure sustained funding for training initiatives in climate finance. The discussion will also assess how donors and development finance institutions (DFIs) evaluate and prioritize funding allocations for capacity-building initiatives.

Objectives: To analyze the primary funding sources for capacity-building programs in climate finance and adaptation. To assess the challenges in measuring the effectiveness of training initiatives. To identify key strategies for securing sustainable financing for capacity-building programs. To explore how innovative financing mechanisms, such as results-based financing and blended finance, can enhance long-term investment in capacity building.

Findings: Donors and sponsors set up capacity-building programs usually based on strategic alignment, demonstrated need, cost-effectiveness, and measurable impact. However, a major challenge is quantifying long-term benefits, as education programs yield indirect results that are difficult to track. Strong monitoring frameworks with clear indicators improve approval chances, yet proving a direct return on investment remains complex. Risk assessments, including political stability and institutional capacity, are key. Scalable, results-driven programs with private sector engagement and innovative financing models are more likely to secure funding.
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