From Isolation to Connection: Evaluating Effectiveness of Peer-Led 24/7 WhatsApp Community of Practice to Pioneer Diabetes Educator Development for Emerging Credentialled Diabetes Educators.
Background:
In Australia, shortages of specialist diabetes professionals highlight the need for innovative workforce development approaches that support professional learning and capability building1. The diabetes educator workforce has evolved from a nursing-based role to a multidisciplinary allied health workforce2. While this expansion supports collaborative practice, it introduces greater complexity in professional roles and competencies, reinforcing importance of shared learning and professional identity development2. Mentorship and peer support are recognised strategies for promoting professional growth, knowledge exchange and confidence among health professionals3,4,5,6.
Aim:
To evaluate the effectiveness of a peer-led WhatsApp-based Community of Practice (CoP) on the confidence, motivation, and support for emerging Credentialled Diabetes Educators (CDEs). 
Methods:
A semi-structured peer-led CoP was established using WhatsApp and bimonthly virtual meetings, shared resources and collaborative problem solving. Participation was voluntary and included clinicians at different stages of the initial credentialling pathway. An experience survey designed and completed by group members assessed effectiveness of the CoP. Closed-ended questions were analysed using Likert Scales. Open-ended questions were analysed deductively using thematic analysis.
Results:
Of 72 CoP members, 30 completed the survey. Participants included nurses, midwives, pharmacists, dietitians, exercise physiologists and physiotherapists. 27% worked in rural or remote settings. Participants represented diverse healthcare sectors. All responses were positive, rating the CoP as valuable or extremely valuable. Analysis of open-ended responses identified themes including reduced isolation, safe space, encouragement, shared learning, collective problem solving, increased motivation, and improved confidence toward initial credentialling processes. 
Conclusion:
A peer-led WhatsApp-based CoP provides a feasible and effective strategy to support emerging CDEs. Integrating peer support into credentialling pathways strengthen confidence, increase motivation, reduce isolation and support workforce development within Australia’s multidisciplinary diabetes educator workforce. Results suggest the Australian Diabetes Educator Association explore mechanisms to support establishment of digital peer-led CoPs to enhance peer connection, shared learning, professional development, and multidisciplinary collaboration among emerging CDEs.


