
	Wānanga/Talanoa/Dialogue or Workshop
POWER Systems: Elevating Pacific Women-Led Innovation to Respond to Multiple Crises


	Objectives:
• Raise the profile of Pacific Island women working to influence disaster management processes
• Highlight Pacific Island women-led innovation to respond to intersecting disasters
• Advocate for concrete policy recommendations that integrate gender equality and disability inclusion into disaster management frameworks.
Rationale:
Pacific women’s leadership in climate change adaptation and early warning systems is critical to building inclusive and resilient communities. Despite systemic barriers, Pacific women are at the forefront of innovative solutions that address the intersecting challenges of climate change, disasters, and health emergencies. This Talanoa session will explore how Pacific women are leading these efforts, the enabling factors for their leadership, and what is needed to further enhance their impact.
In 2009, the co-creation of the Women’s Weather Watch model in Fiji evolved from a simple SMS platform for rural women to an innovative information communication system that monitors approaching cyclones and disaster management in communities. This system provides real-time information and serves as an advocacy platform for the involvement and consultation of women in disaster management and humanitarian relief efforts.
Through the Shifting the Power Coalition, this model was adapted by ActionAid Vanuatu, now managing the Women Wetem Weta platform. This platform supports young Ni-Vanuatu women to learn about weather patterns, understand reports from the Bureau of Meteorology, and develop early warning messages to inform their communities of impending cyclones and other extreme weather events. Through the use of bulk SMS, WWW now reaches half of the Vanuatu population via the Digicel mobile phone network.
In 2021, the model was adapted further with Coalition partners in Papua New Guinea and Bougainville to respond to the COVID-19 crisis. Meri Gat Pawa, Meri Gat Infomesen disseminated 5.6 million SMS alerts to over one million people on COVID prevention and response, as well as prevention of gender-based violence.
Appropriate and accessible technology has been an accelerator of change for women in existing initiatives by amplifying their voice and outreach, as well as enabling their leadership in community-led responses. Women-led and disability-inclusive information–communication systems can increase local women’s engagement and use of climate services to develop and promote climate adaptation strategies. 
Investing in the leadership and agency of women as key resource people in building community resilience is critical, given their gender role in managing food, water, and health security in families and communities. However, there is a need for reform in how resources are allocated and livelihood programs are developed so that women’s contribution in the informal or micro-economic level is elevated.

This session will be conducted using the Coalition’s “On the Mat” approach that has been designed to encourage participatory, and reflective discussions with the audience. The session will involve:
· Presentation on the 2025 POWER Systems research
· Interactive storytelling and breakout group discussions 
· Participatory activities where attendees will reflect on their own experiences and share insights on how to enhance Pacific women’s leadership in disaster and climate resilience efforts.
· A hybrid inclusivity approach, with dedicated facilitators for online and in-person participants to ensure equitable engagement.
This session is timely and significant as it addresses the urgent need for inclusive and gender-responsive approaches to disaster management and climate adaptation.

	PARTICIPANTS

Participant 1
Full Name: Flora Vano
Organisation: ActionAid Vanuatu
Bio: Flora leads the Women I TokTok Tugeta network and the Women Wetem Weta program, empowering women, including those with disabilities, to enhance disaster preparedness and community resilience. 

Participant 1 Contribution:
Flora will share insights on the Women Wetem Weta platform, a women-led early warning system that has reached 30,000 people in Vanuatu. She will discuss how the program has enhanced disaster preparedness, elevated women’s roles as community leaders, and integrated gender equality and disability inclusion into disaster management. 

Participant 2
Full Name: Virginia Tome
Organisation: Shifting the Power Coalition
Bio: Virginia supports young women’s leadership in disaster planning and humanitarian coordination, focusing on climate change impacts and community resilience. Her work fosters innovative, culturally sensitive approaches to advance sustainable development and social inclusion across the Pacific.

Participant 2 Contribution:
Virginia will discuss her work with the Coalition’s young women leaders network, focusing on feminist engagement in disaster planning and humanitarian coordination. She will share examples of youth-led programs, such as the Rise Up! Project, and highlight how young women are driving innovative, culturally sensitive solutions to climate change and disaster resilience. Virginia will also reflect on the importance of cross-cultural collaboration and the role of young women in shaping inclusive, sustainable development policies in the Pacific.

Participant 3
Full Name: Vanessa Heleta
Organisation: Talitha Project
Bio: Vanessa empowers adolescent girls through education, advocacy, and skills training. As head of the organisation, she supports the capacity building of staff and youth mentors to lead the ‘Let Girls be Girls’ campaign and the Lapaha Youth Hub, creating spaces for Tongan youth to address climate challenges. 

Participant 3 Contribution:
In 2022, Vanessa led her team of young women to conduct rapid responses assessments following the Hunga Tonga Hunga Ha’apai volcanic eruption. Vanessa will share her experiences in empowering young women and girls through the Talitha Project, focusing on education, advocacy, and skills training. She will discuss the Lapaha Youth Hub, a space for Tongan youth to design solutions to climate challenges.

Participant 4
Full Name: Tazrina Chowdhury
Organisation: University of Technology Sydney, Institute for Sustainable Futures
Bio: Tazrina is a researcher and advocate focusing on gender equality and disaster resilience in the Pacific. Her work supports evidence-based policy recommendations and amplifies the voices of marginalized women in climate adaptation and disaster management.

Participant 4 Contribution:
Tazrina will present key findings from the upcoming research on POWER Systems, providing evidence-based support for the session’s key messages. She will discuss how research can inform policy recommendations and reflect on the importance of integrating research into feminist coalitions and advocacy efforts to drive systemic change.

Participant 5
Full Name: Carolyn Kitione
Organisation: Shifting the Power Coalition
Bio: Carolyn is the Regional Representative for the Shifting the Power Coalition, driving inclusive approaches to address the climate crisis and frequent disasters in the Pacific. She convenes 13 women-led organizations to promote Pacific women-led climate and humanitarian action, ensuring diverse voices shape resilience efforts across the region.

Participant 5 Contribution:
Carolyn will discuss her role in convening the 13 women-led organizations of the Shifting the Power Coalition, highlighting their collective efforts to promote inclusive and gender-responsive climate and humanitarian action. She will share insights on how the Coalition amplifies Pacific women’s leadership in disaster resilience and climate adaptation, addressing systemic barriers and advocating for policy reforms. 





