
	Wānanga/Talanoa/Dialogue or Workshop
Taking matters into our own hands: How to build a venture for community-led climate adaptation on the Toha Network.


	

The Toha Network is building digital public infrastructure (DPI) in service to nature, climate and community. This DPI enables a range of services, including access to impact data, provision of debt and equity, and direct disbursement of funds to frontline communities. These services can be delivered by ventures – that is, place-based enterprises that utilise Toha’s DPI to fulfil the aspirations of local communities. As a Maori-led initiative and a founding member of the Indigenous Environmental Guardians (IEG), the Toha Network is an example of Indigenous innovation and leadership, working directly on climate adaptation challenges in Aotearoa and beyond.

Toha’s first venture is the East Coast Exchange (ECX), established in Tairawhiti in February 2023 only days after Cyclone Gabrielle struck, to enable a community-led response and recovery in the region, as well as long-term resilience building. In doing this, the ECX was recognised by the Ministerial Inquiry into Land Uses in Tairāwhiti and Wairoa as ‘a mechanism for funding to be distributed directly from investors to these frontline activities, furnishing resources for the activities and aspirations of communities.’ Subsequently, the ECX has delivered globally innovative co-investment pilot to enhance resilience on Maori-owned land, in partnership with Air New Zealand and Te Puni Kokiri. It has also transitioned into local ownership, led by Te Runanganui o Ngati Porou and Gisborne District Council. This innovative approach to community-led adaptation is fulfilling MILU’s vision of Tairawhiti becoming ‘a living laboratory, providing evidence and lessons for adapting to a climate-changing world.’

This knowledge sharing session will draw lessons from the East Coast Exchange (ECX) experience to plant the seeds for new ventures in Aotearoa and internationally. Topics to be discussed are:
· What is digital public infrastructure?
· How does the Toha system work?
· What is Indigenous data sovereignty and why does it matter?
· What is the value of digital tokens and Web3 technology in climate adaptation?
· How can my community register its interest in establishing a venture like the ECX? 

The purpose of this event is two-fold: firstly, to support participants to understand how the Toha system might be utilised for climate adaptation and resilience building; secondly, to invite feedback on the design of the Toha system as part of our ongoing open consultation. We have a commitment to co-design and co-development to leverage the wisdom of the many and the strength of shared commitment, and this event will contribute to that mutual learning process.





	PARTICIPANTS

Participant 1
Full Name: Renee Raroa
Organisation: East Coast Exchange
Bio:

Renee Raroa (Ngāti Porou) is the Establishment Director of East Coast Exchange (ECX), an indigenous-led data cooperative driving regional regeneration. She works with Toha’s emerging nature market infrastructure to embed indigenous values and data sovereignty, fostering transparent, community-driven climate solutions and long-term resilience.

Participant 1 Contribution: 
Renee will share insights from the East Coast Exchange (ECX), an indigenous-led data cooperative that works with Toha’s digital public infrastructure to support regional resilience to climate change. She will reflect on ECX’s journey in utilising Toha’s tools to help mobilise resources for community-led climate adaptation efforts, particularly in response to the impacts of Cyclone Gabrielle.
Drawing from practical experience, Renee will discuss how ECX is working to embed indigenous values and data sovereignty into regional regeneration efforts, fostering greater transparency and collaboration. She will share lessons from ECX’s land use transition pilot at Te Kautuku, offering reflections on the opportunities and challenges of applying digital infrastructure to local contexts.
Renee’s contribution aims to support participants in exploring how similar approaches could be adapted in their own regions. Through open discussion, she hopes to exchange ideas and learn from others on how digital public infrastructure can best serve frontline communities in building long-term climate resilience.

Participant 2
Full Name: Dr David Hall
Organisation: Toha Network Limited
Bio:

David Hall (tangata tiriti) is Executive Director of Toha Network Limited and Senior Lecturer for Climate Action at AUT. He also served as Independent Specialist Advisor to the Finance and Expenditure Committee’s Inquiry into Climate Adaptation; Contributing Author to IPCC AR6 WG2 (Australasia chapter); and publishes widely on climate action.

Participant 2 Contribution: 

David will share a perspective from Toha Network Limited which, as Network Operator, has responsibility for building, operating and scaling the Toha Network.

He will explain the idea of digital public infrastructure (DPI) – that is, shared digital systems for human enablement. He will also describe how the Toha Network is utilising Web3 technologies – such as data templates, consent-based data sharing and digital tokens – to build DPI that enables action in service to nature and climate.

He will further explain why the principles of data sovereignty – and Indigenous data sovereignty (IDSov) in particular – are a minimum operational requirement for the Toha Network. This is a topic which Toha’s leadership group was invited to discuss at an official side-event at the UN Biodiversity Conference (COP16) in Cali, Colombia. Here, we (Renee and David) will explain how IDSov is empowered by the Toha system, and why this is beneficial for everyone, including local communities and non-Indigenous peoples.

Finally, David will explain how local communities can become – like the ECX is already doing – a venture that operates on Toha’s DPI. By doing so, a venture has the digital tools to track the impacts of ecosystem-based adaptation and other types of risk reduction; to share secure and sovereign data; and to pay for, and be paid for, actions in service to nature and climate. David will also describe our recent transactions with Air New Zealand, Te Puni Kōkiri and Silver Fern Farms to enhance climate resilience through ecosystem restoration. 

Q&A throughout.






