
	Wānanga/Talanoa/Dialogue or Workshop
Whakatōmene i ngā Huarere o Āpōpō: Wānanga 101 on How to Engage Communities on Adaptation



	
This co-creation session will be structured as a wānanga (a traditional Māori learning and knowledge-sharing forum), to explore Indigenous-led, participatory processes for engaging communities on climate adaptation. Facilitated by Anahera Nin and Kiritapu Allan, the session will guide participants through the framework used in wānanga held with Māori communities to assess climate risks, identify priorities, and co-design solutions for adaptation.

The session will demonstrate the three phases of our wānanga with Māori communities:

1. Understanding Climate Risks and Building Climate Awareness
· Provide overview on information and data to inform this aspect of the wānanga, specifically the Adaptation Stocktake of Māori Communities across Regions we developed for a national lens.
· We will also use storytelling and data from existing example marae risk assessments to highlight vulnerabilities and resilience pathways.

2. Adaptation Planning
· Through a facilitated discussion, participants will explore different approaches to adaptation planning, including community-driven strategies and the role of governance.
· Examples from Māori-led case studies will be shared, encouraging comparative reflections from global participants.

3. Action and Implementation
· Participants will co-develop key takeaways for implementing climate adaptation in their own communities.
· The session will conclude with a collective kōrero (discussion) and a commitment to ongoing collaboration between communities.

This interactive format aligns with the kaupapa Māori approach, emphasising collective wisdom, storytelling, and practical application. The expected outcomes include a shared framework for adaptation, stronger international networks, and a deeper understanding of the value of Indigenous methodologies in climate resilience.



	PARTICIPANTS

Participant 1
Full Name: Kiritapu Allan
Organisation: KLA Limited, Pou Take Āhuarangi National iwi Chairs Forum
Bio:
Kiri Allan is currently Lead Technician for Pou Take Āhuarangi, the Climate Pou of the National Iwi Chairs Forum and works alongside Māori communities to shape and influence climate policy and action. She has a background in advising and collaborating with a wide array of entities, including large corporate organisations, central and local government, small to medium-sized businesses, iwi, Māori Authorities, Māori Trusts and Incorporations. Her tenure as a former Cabinet Minister and lawyer equips her with a plethora of skills and experience. Kiri Allan recognised as a leader, a decisive decision-maker, and a catalyst for pioneering change.

Participant 1 Contribution: 
Kiri will co-facilitate the session and will provide insights into policy integration, governance challenges, and opportunities for scaling community-led adaptation efforts.

Participant 2
Full Name: Anahera Nin
Organisation: KLA Limited, Pou Take Āhuarangi National iwi Chairs Forum
Bio: 
Anahera Nin advises Pou Take Āhuarangi on climate policy and works alongside Kiritapu with Māori communities on shaping and influencing climate policy and action. She has worked across the iwi/tribal spaces and public sector and has a background in economics, policy and strategy. She wears several hats, including continued work across a range of initiatives - several of which are focused on climate change. Her passions include elevating rangatahi and indigenous voices and leaders, climate change, and equitable access to resource.

Participant 2 Contribution: 

Anahera will co-facilitate the session and will lead discussions on climate risk assessments and engaging with communities. She will draw from her experience in developing climate change strategies and policies, integrating data with mātauranga Māori, and fostering cross-sector collaboration.


	




