Wānanga/Talanoa/Dialogue or Workshop 
He Kawa Ora: Empowering personal and community renewal through Indigenous healing frameworks.

As Rautāpatu an indigenous-led organisation in Aotearoa NZ, we introduce He Kawa Ora, a transformative healing framework designed to guide personal and community-level change by juxtaposing regenerative and degenerative models. This dual-wheel depiction serves to highlight pathways towards empowerment and regeneration against the contrasting backdrop of systemic damage and historical exploitation. As the world accelerates adaptation actions, He Kawa Ora embodies Indigenous wisdom and knowledge systems to foster deep, equitable, and sustainable adaptation strategies.

At the UN Adaptation Futures Conference 2025, we aim to present He Kawa Ora within the theme of "Indigenous Innovation and Leadership." This framework aligns with the conference's mission to merge adaptation and mitigation efforts, utilising a holistic approach that champions the interconnectedness of personal well-being and community resilience. The personal-level wheel of He Kawa Ora contrasts experiences of abuse and systemic disempowerment with opportunities for individual empowerment and transformation, fostering resilience, well-being and abundance.

On a community scale, He Kawa Ora delineates the strengths of bioregionalism in regenerating natural and human systems, further reinforcing adaptation pathways. By opposing linear, exploitative economies with circular, sustainable practices rooted in local knowledge, the community wheel offers a viable model for climate-resilient development. Through the integration of Indigenous practice such as Manaakitanga (care and hospitality) and Whakapapa (genealogical connection), the framework transcends conventional adaptation strategies by bringing relational and culturally-attuned perspectives into the conversation.

Our presentation will highlight the need for enabling conditions that support Indigenous-led adaptation initiatives. Rautāpatu calls for robust systems of finance, knowledge exchange, and equity-driven policies that recognise and elevate the role of Indigenous peoples in climate discourse. He Kawa Ora is poised to stimulate inclusive, innovative dialogue, and inspire tangible action, addressing cross-cutting themes of justice and sustainability.

The framework invites scholars, communities, and policymakers to engage in co-creation sessions during the conference, fostering a collaborative exchange that enriches understanding and catalyses impactful adaptation action globally. Together, through He Kawa Ora, we can accelerate the Global Goal of Adaptation in alignment with Indigenous innovation and leadership principles.
