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Introduction
Amberley Beach is located approximately 45 minutes north from Christchurch, New Zealand. They are a community wanting to take ownership of their future. Their adaptation journey commenced in 1992 when the community banded together to construct a renourishment bund. The bund has been successful but their need to adapt continues. The community highlighted their current challenges with coastal erosion, and the diminishing effectiveness of their bund at protecting against coastal erosion and coastal inundation. They are also subject to fluvial flooding, pluvial flooding and a high groundwater table. The combined hazard risk is not easy to overcome on a small budget. The potential need to relocate the settlement was central to the project.

Objectives
Hurunui District Council sought to find a funding model that was an affordable and equitable method to fund relocation in a small district.

Methodology
Council wanted to engage with the entire community, giving every individual an equal voice in the conversation. It was important to Council that the plan was owned by the community and our role was to help facilitate the discussion and provide technical planning and science advice directly to the community. 

This method of engagement required the team to develop and use engaging and innovative ways of communicating technical information to foster understanding, engagement and empower the community to make decisions founded on science. Engagement was embedded into every phase of the project.

The community did not shy away from discussions on managed retreat and a proposal for managed retreat and land banking was developed as part of the Adaptation Plan to enable the community to have control over their future. It was important to the community that we found a way to protect their investment in Amberley Beach as much as possible. 

Findings
The relocation proposal was for a land swap which would be made possible by land banking. This could be reasonably cost neutral for Council if delivered in the following manner:
1. Council would purchase new land as soon as possible for the relocation of the settlement including additional lots to be sold at market rate to offset the cost. 
2. Contracts would be prepared between the property owners and Council to tie a property owners’ share in the new land to their existing title.  
3. New targeted rate of $1 per day for 30 years to pay for the new section. 
4. Plan change to enable the land to be used for residential development. 
5. Staged subdivision consent to be applied for once the decision has been made that it is time for retreat. 
6. Construction of required infrastructure. 
7. Property owners enter the ballot for the current stage of the subdivision when ready to move. 
8. Construct new dwellings. 
9. Relocate to new section. 
10. Relinquish old title.

Significance of the work for policy and practice 
This project demonstrated the importance of adapting in partnership with those impacted. It identified an innovative funding model for the relocation of a small community where external funding was not readily available and showed the importance of finding right-sized solutions. 










