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Introduction
The insurance construction sector is built on damage and disaster in a collaborative effort to rebuild by asset owners, insurers and insurance builders. The questions remain: Are we building better? Are we avoiding future damage from increasing impacts of extreme events associated with climate change and facilitating adaptation, or are we facilitating maladaptation? In a sector that historically hasn’t asked these questions transparently, ARC Projects, a private Australian and New Zealand operating insurance builder seeks to test the theory with a well-known insurance company forging its way in the sustainability and resilience space. 

Objectives
To monitor and report on adaptation and generalised sustainability measures incorporated into a series of project case studies in South-East Queensland. Through sub-contractor training and reporting to ARC Projects, with projects provided by the insurer, we are able to determine what measures, if any, can be considered effective adaptation measures and how these have been implemented. 

Methodology
In partnership with its client insurer, ARC Projects is tracking and reporting the implementation of 10 case studies across South-East Queensland. 
1. Sub-contractor training on sustainability and adaptation
2. Random case study selection by insurer
3. Job assessment and sub-contractor allocation through ARC Projects PM
4. Project operation with live tracking: monitoring to include sub-contractor travel, materials selected, measures implemented with decision pathways and costs associated. 
5. Project reporting and comparison with insurer
6. Collation of findings
7. Reporting and recommendations

Findings
Project findings will be collated by the time of the conference and presented transparently with recommendations for a wider roll-out of this case study experience. 

Significance of the work for policy and practice 
This project seeks to inform both regulators and industry standards. Examples include the Insurance Council of Australia, Master Builders Australia and associated Government Agencies of which our partner insurer sits on a steering committee. This case study investigation seeks to be transparent and aims to break ground in order to increase the resilience of the built environment and how to avoid future impact.





