IMPROVING QUALITY AND SAFETY DURING INTRAHOSPITAL TRANSPORT OF CRITICALLY ILL PATIENTS: A CRITICAL INCIDENT STUDY
Introduction: Intrahospital transport (IHT) is a high-risk procedure, associated with complication and critical incidents in critically ill patients. Therefore, the team performing IHT’s needs to identify and mitigate safety hazards before causing patient harm. But, little is known about team performances during IHTs. Objective: To explore healthcare professional’s experiences and practices associated with critical incidents during the IHT of critically ill patients. 
Methods: Exploratory qualitative study using the critical incident technique. After consenting, critical care nurses and physicians were interviewed, together describing a total of 46 incidents. Data were analysed using qualitative content and thematic analysis approaches. 
Results: Precursors for safe IHTs included organizational prerequisites, personal skills and attributes, as well as actions and behaviours in safely performing transfers. Besides, exploring the experiences of participants in transporting critically ill patients yielding the three main themes. The first theme, a hazardous process reveals how caring for critically ill patients during IHT’s were perceived as an unsafe, demanding task, presenting several threats to the patient’s safety. However, despite worries and concerns, participants trusted their own abilities to handle unexpected events, resulting in the second theme, performing when it matters. The third theme, towards safe practice captures suggestions for improvement as well as attitudes towards existing safety hazards. 
Conclusion(s): To prevent and manage critical incidents during IHT, our findings showed that a multifaceted approach is needed. First, organisations needs to provide a supportive and sustainable transport environment, which includes reducing IHT related hazards and providing adapted technology and transport equipment. Second, health care professional’s needs to possess the required technical skills and knowledge. Finally, non-technical skills, such as teamwork, and situational awareness are essential to perform transfers safely.
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