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	Introduction
Climate adaptation is widely recognised as a "wicked problem"—it’s complex, multi-layered, and doesn’t have a single clear solution. In Aotearoa New Zealand, the way governance structures and institutions frame the problem is making things even harder. Instead of supporting action, these structures often create more barriers, leading to slow or stalled decision-making (Young, 2004). This presentation explores how governance arrangements, unclear responsibilities, and different ways of framing the issue are contributing to this inertia. Given the importance of effective communication in adaptation, this research connects to broader discussions on how governance, framing, and collaboration shape what actually gets done (Bednarek et al., 2018; Lawrence et al., 2021).

Objectives
· To explore how governance structures in New Zealand shape adaptation challenges.
· To examine how different problem framings add complexity to decision-making (Stirling, 2010; Manning et al., 2014).
· To reflect on insights from adaptation professionals about governance gaps and decision paralysis.
· To consider how better communication and knowledge-sharing could help address these barriers (Funtowicz & Ravetz, 1993; Moser & Ekstrom, 2010).
Methodology
This research is based on qualitative interviews with adaptation professionals from government, consultancy, and community sectors. A thematic analysis was used to identify governance challenges and problem-framing issues within New Zealand’s adaptation landscape. 
Key themes emerged around decision-making authority, tensions between statutory and non-statutory responsibilities, and professional misalignment in adaptation efforts. The study also draws on Kuhn’s (2012) framework of paradigm shifts to explore how entrenched perspectives influence institutional responses to adaptation challenges.

Findings

· Interviewees identified unclear authority and governance structures as key barriers to adaptation progress, aligning with existing literature on institutional fit (Young, 2004; Lawrence et al., 2021).
· The way adaptation problems are framed determines the types of solutions considered, reflecting findings from previous studies on science-policy interactions (Bednarek et al., 2018; Boykoff et al., 2014).
· Many professionals reported that collaboration is often hindered by misaligned priorities and professional silos, reinforcing observations from governance and adaptation research (Funtowicz & Ravetz, 1993; Manning et al., 2014).
· Participants frequently compared adaptation planning to a high-stakes team project, where expertise is available but coordination and accountability are lacking, a challenge also noted in broader risk governance discussions (Stirling, 2010; Moser & Ekstrom, 2010).
· The communication and framing of adaptation issues were found to play a major role in whether action is enabled or inertia is reinforced, a theme consistent with previous studies on adaptation and decision-making (Moser & Ekstrom, 2010).

Significance of the work for policy and practice 
This research highlights some of the governance and policy challenges that influence climate adaptation efforts. By looking at how problem framing shapes decision-making, it contributes to ongoing discussions on how governance structures might need to evolve. While no single fix will resolve these issues, understanding the dynamics at play may help inform strategies for improving collaboration and making adaptation planning more effective (Kuhn, 2012). A stronger focus on communication and framing could also help build more shared understanding and align stakeholders toward clearer goals. These findings provide a starting point for deeper conversations on how governance and communication strategies can be improved to meet the challenges of climate adaptation.
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