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Setting/problem
With the merge of eight city/regional councils into Auckland “super city” and needing to ensure the voices of a rapidly growing and diverse population were heard and remained at the heart of governance and decision making, the Empowered Communities Approach was devised, bringing together evidence and innovative practice from health, community development and local government sectors.

Intervention

The Empowered Communities Approach has a twofold mechanism; building practice in communities to enable them to move towards a community led model of decision making and shifting systems and practice within council to ensure that we respond to communities in responsive and enabling ways.

Outcomes

Shore/Whariki were commissioned to assess the implementation, delivery and impact of the of the Empowered Communities Approach within council in 2016 and repeated in 2018, with the final report due in March 2019. The initial findings indicated moderate levels of awareness across council staff. Those who were aware of it, 85% agreed it enabled council practice to be more supportive of community-led initiatives, placemaking and planning. It is anticipated that the final report will be included 
Qualitative cases studies of communities that have utalised the Empowered Communities Approach have broadly indicated what is required by staff to “lean into chaos” to ensure that the community can achieve its goals and aspirations including; building trust, instilling hope, reducing uncertainty, listening to understand, being authentic and suspending judgement. 

Implications

To be successful, the Empowered Communities Approach requires a new way of working for all council staff, not just those traditionally working in front facing community roles. For a large organisation with over 8,000 employees, shifting practice to put communities at the centre of decision making takes time and effort. The refreshed Auckland Plan states; Auckland Council embraces an empowered community approach, where individuals, whānau and communities have the power and ability to influence decisions, take action and make change happen in their lives and communities. The challenge ahead of us will be to build on what we have already achieved to ensure we meet the needs of all Aucklanders.


Preferred presentation format

Oral presentation.






