
	Hands-on activity
Working with the Pluralistic Evaluation Framework for climate adaptation: A participatory tool for planning and assessing transformative change


	
Introduction and explanation

The complex challenges of our day call for holistic solutions: policies and projects that have positive impact across the full range of human needs and values.  Climate change pressures often reveal unexpected divergence in people’s and institutions’ values across scales, geographies and societies (Colgan et al., 2021), while progress in scientific knowledge and emerging technologies raises challenges in separating knowledge, trends and technical possibilities from the interests and concerns of the (typically liberal Western) classes that produce them (Brockmann et al., 2021). Enhancing climate adaptation action needs to be democratic yet scientifically informed, and values-explicit (Pascual et al., 2023) yet economically relevant (Dasgupta, 2021).   

The cornerstone of adaptation, which is less an outcome, and more a journey and a process, is people and communities, their values and beliefs, and their ability to survive and thrive under dramatically uncertain climate futures. Adaptation is an act of transformation. At the heart of transformative practice is the need to see the world in new ways, to articulate the richness of human experiences and of the world’s meaningfulness, to empathise with others (human and more-than-human), and to participate co-productively in the act of adapting to rapidly changing climate hazards, risks and impacts. This is central to the ‘Accelerate Adaptation Action’ approach framing this year’s Adaptation Futures Conference. The Pluralistic Evaluation Framework (PEF) addresses all of these needs in the form of a participatory tool for appraising options and assessing transformative interventions in all kinds of policy, NGO and business scenarios. More than that, it provides a means to articulate the multi-dimensionality of human valuing experience that lies at the centre of the choices we make, and the possible implications and consequences those choices may have.  The PEF does all this by identifying three pillars concerning stakeholders, system processes and values, wrapped around 15 dimensions of reality (Figure 1).  Described at https://www.pluralisticevaluation.org/ and in an open-access journal article (Gunton et al., (2022)), it offers a comprehensive set of values-based categories to help structure an evaluative approach and explore our relational connections to places, spaces and systems that may be influenced and transformed by climate change and a suite of adaptation policy interventions, for example.  By making space for kinds of value often overlooked or marginalised, as well as through its participatory set-up, it can facilitate transformative dialogue and discovery in all kinds of contexts.  It especially bridges the gap between scientific expertise and stakeholder experience in the negotiation of complex systems and competing interests.
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Figure 1. Overview of the pluralistic evaluation framework. The reality of a complex situation is refracted through the 15 aspects listed on the left, which provide a basis for identifying stakeholders (first pillar), system processes (second pillar, from the physical aspect up to the ultimate aspect) and modes of appreciation (third pillar, from the biotic aspect upwards).

Session aim

The aim of this session is to introduce and familiarize participants with the PEF: an innovative participatory tool for assessing the quality and nature of transformative interventions. The structure of the workshop will enable participants to learn how to use and apply the PEF in their own situations, and for us the organisers to learn more about how the PEF translates into a variety of situations and cultural contexts.  We will also gather textual data (with participants’ permission) about the values profiles of scenarios with which participants are familiar, which will contribute to the further development of the PEF.

Session format and method: Hand-on activities  

This is based on workshops we have run with policymakers in the UK. We will divide participants into groups and ask them to trial and refine the PEF for their own contexts:
1. Participant introductions: Participants introduce themselves to each other and indicate the sustainability transformation scenarios in which they are interested/involved.  This information will be used to form groups.
2. PEF overview: An introduction to the PEF and its background given by the presenters.
3. Group activity: In small groups (3–5 people), participants apply the PEF to a familiar scenario and record key terms and ideas from their discussions on a poster-sized template provided to each group.  
4. Feedback: Groups report back to each other and presenters conclude.  
5. Posters put on display (for as long as possible) for groups to view each other’s results in their own time, and for other conference members to contemplate.  The posters, once populated with text items, will be photographed to capture the data

Target audience

• Policymakers from local, national and regional governments across the Global South and Global North looking to build capacity in new tools for exploring climate adaptation policy interventions. 
• Public, private, and civic sector representatives focused on climate change adaptation, and linked development, environmental, social and cultural concerns.
• Evaluation practitioners and researchers.
• Climate change adaptation research community members working on the cutting-edge, including in transformative evaluation practice.

Session outcomes

• Participants will learn about and engage with a new values-based evaluation tool.
• Participants will be stimulated to explore fresh evaluative perspectives on climate adaptation scenarios with which they are familiar.
• Session organisers will gain valuable feedback around the functioning and applications of the PEF.
• Opportunities for collaboration, partnerships, and knowledge exchange. 
• Building a community of practice: participants will be invited to join the PEF group on LinkedIn, and to share contact details if they wish to continue discussions with each other or the presenters after the event.
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	PARTICIPANTS

Participant 1
Full Name: Dr Adam Peter Hejnowicz
Organisation: University of Edinburgh
Bio:
Dr Adam Hejnowicz is a Lecturer in Climate Change Adaptation and Programme Director and Cohort Lead for the MSc in Climate Change Management in the School of GeoSciences at the University of Edinburgh. He is an interdisciplinary environmental social scientist, and a believer in the power of action-oriented policy-facing research.

Participant 1 Contribution: 

Primary facilitator and host. Dr Hejnowicz has been central to the development of the PEF since its inception and has experience of running a variety of workshops of this kind in the UK and South and Southeast Asia, with local communities to policymakers in national government.  As a co-author on the journal article documenting the PEF he is well-placed to engage in transformative discussions about the framework, and about the contexts in which workshop participants might be interested in using it.  

Participant 2
Full Name: Dr Jessica PR Thorn
Organisation: Imperial College London
Bio:
Dr Jessica Thorn is a Lecturer in Food Security and Global Environmental Change at the Centre for Environmental Policy at Imperial College London. She is also an ARISE fellow at the University of Namibia. Her work concerns climate adaptation, green infrastructure, and social-ecological systems in peri-urban, smallholder and mountain systems.

Participant 2 Contribution: 

Co- facilitator. Dr Thorn has extensive and wide-ranging experience facilitating participatory workshops in diverse of settings, from rural to urban geographies, and across a variety of actor demographics, from community representatives to national government politicians, primarily in Majority World settings. 
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