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Navigating the Tides of Change, Anchored in Cultural Values: The Maketū Climate Change Adaptation Plan Journey


	Introduction
Maketū, a low-lying coastal area located along the Bay of Plenty coast of Aotearoa, has been facing increasing threats from more frequent extreme weather events, stormwater overflows, coastal inundation and erosion. In 2019, large swells triggered a landslide, causing kōiwi (human remains) to tumble from the clifftop urupā (burial site) at Ōkurei to the beach below. Recognising the growing risks to community and cultural wellbeing, the Maketū Iwi Collective initiated an indigenous values-led approach to climate adaptation and resilience. 

Objectives
The project, guided by indigenous values, aimed to:
1. Empower indigenous leadership and ensure decision-making remains local.
2. Take a collective and inclusive approach to finding practical locally relevant solutions. 
3. Embed ethical, sustainable, and culturally appropriate approaches to adaptation planning. 
4. Enhance awareness and understanding that is grounded in Te Ao Māori and climate science.  
5. Strengthen community wellbeing to thrive despite climate challenges. 
6. Integrate environmental stewardship into adaptation actions to safeguard the taiao (natural environment) for future generations. 
7. Build and sustain long-term relationships for sustained adaptation action.

Methodology
In 2022, Iwi leaders of Maketū led a series of wānanga (intensive workshops), bringing together iwi, community members, researchers, and agencies to assess climate risks, share knowledge, and co-design adaptation solutions. This seven-week collaborative process resulted in He Toka Tū Moana Mō Maketū, an Iwi-led, community-driven and agency-supported climate adaptation plan. 

Findings
· Five interconnected strategic priorities – Haumarumaru (security and self-sufficiency), Te Puna Mātauranga (collective knowledge and wisdom), Manaaki Kāinga (caring for home), Manaaki Whenua (caring for our lands), Manaaki Wai (caring for our waters). 
· 12 priority projects where collective efforts will be focused, including infrastructure improvements, emergency response planning, spatial planning and food sovereignty initiatives.
· Strong community interest and buy-in, essential for successful plan implementation. 
· Strengthened networks and shared learnings across indigenous groups involved in climate adaptation in Aotearoa.  
· Recognition through multiple awards, including two NZ Planning Institute Awards (2023) and a prestigious Commonwealth Association of Planners Award (2024).

Significance of the work for policy and practice 
He Toka Tū Moana Mō Maketū demonstrates how indigenous leadership can drive effective, locally relevant climate adaptation. Key lessons for policy and practices include the importance of: 
· indigenous values, knowledge and leadership in successful adaptation planning.
· local agencies in empowering and supporting adaptation planning by local communities, for local communities. 
· relationships between iwi, local communities, government agencies, and researchers for co-designed adaptation solutions.
· funding beyond adaptation planning to maintain the momentum gained in adaptation planning. 

Insights will be shared on the challenges and opportunities of indigenous-led adaptation, including navigating partnerships, securing local government support, and ensuring that adaptation remains rooted in cultural values.

In the words of the Maketū Iwi Collective, “we will be resilient like the anchor stone Takaparore – strong and steadfast against the elements and tides of change and uncertainty.”
___________







