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Introduction: Although recent government regulations have mandated firms to report on their climate change and sustainability initiatives, limited knowledge exists regarding how firms allocate resources toward climate change adaptation. Many businesses remain reluctant to invest in such efforts due to perceived operational costs and potential negative impacts on their operations. However, firm engagement in climate change adaptation is critical, particularly in developing countries where complex and persistent challenges are prevalent. 
Objectives: This study aims to investigate the incentives driving firms to invest in climate change adaptation in Ghana. 
Methodology: Employing a qualitative research design, the study incorporates documentary analysis and thirty (30) in-depth interviews with participants from the banking, manufacturing, and extractive sectors in Ghana. 
Findings: Through the lens of Stimuli-Actions-Effects-Responses (SAER) model, the findings reveal that corporate social responsibility (CSR), climate change risk, altruistic motivations, government partnerships, project viability, and the high cost of production linked to climate change impacts serve as key incentives for firm adaptation initiatives. Nevertheless, obstacles such as insufficient support from the public sector, fragile partnerships, and a tendency to adopt reactive rather than proactive approaches impede progress. 
Significance of the work for policy and practice: The findings underscore the critical need for well-designed policies aimed at overcoming the identified challenges, promoting greater engagement from the private sector in climate adaptation efforts, and mitigating climate-related vulnerabilities in developing nations. The study discusses significant practical and theoretical implications for government climate change adaptation policies and firms' environmental, social, and corporate governance (ESG) strategies.

