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Harnessing Locally-Led Adaptation Metrics for Enhanced Climate Finance and Policy Integration in Africa


	
Introduction
The proposed panel will focus on the Locally Led Adaptation Metrics for Africa (LAMA) project – a pioneering initiative designed to transform how adaptation actions are measured and reported in Africa. LAMA seeks to initiate and implement LLA to consider and apply the local knowledge and skills and the critical role of the local community voices in addressing the climate vulnerabilities with adequate and equitable access to power and resources. Therefore, the constituted panel will explore the transformative potential of locally led adaptation metrics in enhancing adaptation finance and policy. Locally led adaptation metrics are tailored indicators developed in collaboration with communities to capture the specific vulnerabilities, needs, and adaptive capacities of local populations facing climate change. Unlike traditional top‐down approaches, these metrics are co-produced with stakeholders – including small-scale farmers, women, youth, elderly and other socially marginalized groups – to ensure that adaptation interventions align with locally defined priorities and realities. Advantageously, locally led adaptation metrics devolves decision-making powers, finances and resource allocation for adaptation actions to communities (Soanes et al., 2017). By integrating both quantitative data and qualitative insights from citizen science, these metrics provide a nuanced, context-specific assessment of adaptation outcomes that can inform decision-making at local, national, and international levels. More importantly, with the increasing financial needs to implement climate adaptation initiatives at the local level where the impact is at scale, LLA metrics will inform the financing frameworks and interventions that can be leveraged in developing economies.  

Objective and Purpose
Against this background, the panel’s primary objective is to introduce and discuss the LAMA digital platform. This innovative platform consolidates locally led adaptation (LLA) indicators and metrics to inform national adaptation planning, Nationally Determined Contributions (NDCs), and global adaptation assessments such as the Global Goal on Adaptation (GGA) and the Global Stocktake (GST). The panel is designed to address critical gaps in the current adaptation finance landscape by presenting innovative, bottom-up metrics that capture the nuanced vulnerabilities and adaptive capacities of African communities. Traditional adaptation assessments have predominantly relied on top-down approaches that fail to reflect the diverse and locally specific challenges faced by vulnerable groups. By leveraging locally generated data and community co-production methods, the LAMA platform offers a granular view of adaptation outcomes that is both inclusive and actionable. Accordingly, the panel will provide forward-looking insights on how LAMA platform can be relied upon in mobilizing climate financing strategies with the focus on the vulnerable local community. 


Key Discussion Points
Development of Locally Led Metrics: Panellists will provide an overview of the LAMA project’s methodology for co-producing adaptation metrics with local stakeholders. This process involves engaging communities through citizen science, participatory workshops, and co-creation labs to generate tailored indicators that reflect the unique socio-economic, cultural, and environmental contexts of African communities. The approach ensures that the metrics capture specific vulnerabilities and resilience capacities, making them relevant for local adaptation planning and investment decisions.

Digital Innovation in Adaptation Reporting: The LAMA digital platform is a central tool that aggregates and visualizes data on adaptation interventions. The panel will demonstrate how this platform facilitates comparative analysis, enhances transparency, and provides real-time feedback on adaptation finance flows and outcomes. By converting complex, multi-dimensional data into accessible digital dashboards, the platform enables policymakers and investors to identify funding gaps and monitor progress, ensuring that locally led adaptation efforts are effectively integrated into broader financial and policy frameworks.

Integration with National and Global Frameworks: Another key topic is the alignment of locally led metrics with existing policy processes. The panel will explore how these bottom-up indicators can be integrated into National Adaptation Plans (NAPs), NDCs, and global adaptation reporting mechanisms. This integration is crucial for ensuring that local adaptation actions are recognized in national budgets and international finance mechanisms, thereby bridging the gap between grassroots adaptation efforts and high-level policy objectives.

Equity and Inclusivity: The panel will emphasize how the LAMA platform incorporates gender intersectionality and social inclusive metrics. By ensuring that the voices of vulnerable groups – particularly small-scale farmers, women, and marginalized communities – are captured, the platform helps design adaptation interventions that reduce inequalities rather than exacerbating them. This focus on equity is essential for fostering adaptation strategies that are both socially just and effective in building long-term climate resilience of the vulnerable local community.

Contribution to New Knowledge and Practice
The panel is set to make several significant contributions to both knowledge and practice in adaptation finance:
a) Innovative Metrics Framework: The LAMA project introduces a novel, bottom-up approach to adaptation measurement by combining quantitative data with qualitative insights gathered through citizen science and co-production labs. This framework offers a more nuanced understanding of local adaptation actions, providing a replicable model that can be adapted in other regions facing similar challenges. By showcasing this innovative methodology, the panel will contribute new insights into how locally tailored metrics can drive more effective adaptation interventions.
b) Enhanced Decision-Making: Through the presentation of the LAMA digital platform, the panel will demonstrate how digital tools can consolidate and visualize adaptation data in real time. This innovation enhances transparency and supports evidence-based decision-making by enabling stakeholders to track adaptation finance flows, identify funding gaps, and assess the impact of adaptation interventions. The ability to compare data across different regions and time periods will empower policymakers and investors to make more informed choices, ultimately leading to better-targeted investments.
c) Capacity Building and Empowerment: A critical aspect of the panel is its emphasis on education and capacity building. The discussion will highlight how training programs, workshops, and academic courses integrated into the LAMA project have equipped local communities and government agencies with the skills necessary to collect, analyze, and utilize adaptation data effectively. This capacity-building component not only strengthens local institutions but also promotes sustainable, locally driven adaptation strategies that can be scaled up over time.
d) Policy Alignment and Financial Innovation: Insights from the panel will inform the development of policies that better align national adaptation plans with the needs of vulnerable communities. The discussion will also spotlight innovative financial instruments – such as blended finance, green bonds, and public–private partnerships – that can be mobilized based on robust, locally generated data. These strategies are essential for bridging the substantial financing gaps that currently hinder the effective implementation of adaptation measures in Africa.
e) Interdisciplinary Collaboration: By convening experts from academia, government, civil society, and the private sector, the panel fosters interdisciplinary dialogue and collaboration. This integrated approach is expected to spur innovative strategies and cross-sector partnerships that enhance the overall resilience of African communities. The shared knowledge and experiences will contribute to a more holistic understanding of adaptation finance, driving both academic research and practical policy improvements.

In conclusion, this panel will provide a comprehensive exploration of how locally led adaptation metrics can transform adaptation finance and policy in Africa. By grounding adaptation measurement in local realities and integrating community-generated data with digital innovation, the LAMA project offers a pathway toward more effective, equitable, and sustainable adaptation strategies. The panel’s discussions will yield actionable recommendations for bridging financing gaps, enhancing stakeholder capacity, and aligning local adaptation actions with national and global frameworks. Ultimately, the insights and innovations presented will be instrumental in guiding future research, policy development, and practical implementations aimed at building resilient futures for the most vulnerable communities across Africa).


	INDIVIDUAL PANELLIST CONTRIBUTION

Moderator Details: 
Full Name: Akinyi J. Eurallyah
Organisation: Africa Research and Impact Network (ARIN)
Bio sketch: Akinyi is a Research Associate at ARIN and Project Manager - Climate Finance. She has extensive academic and professional expertise and experience in public policy and political economic research. She has worked with international and local partners to develop adaptation planning and tracking tools in the context of NDCs. 

Panellist 1
Full Name: Dr Joanes Atela
Organisation: Africa Research and Impact Network (ARIN)
Bio: Dr. Atela is the Executive Director of ARIN with over 15 years of expertise in climate policy, research, and governance. He has advised the African Union, led major climate programs, and contributed to global research. A PhD holder from Leeds, he shapes Africa’s climate innovation and transparency efforts.

Presentation 1
Overview of Adaptation Metrics and Their Integration in the LAMA Project 

Panellist 1 Contribution: 

Introduction:
Joanes will present an overview of adaptation metrics, situating the LAMA project within the broader evolution of adaptation measurement. The presentation will review existing adaptation metrics, discussing their strengths and limitations, particularly in capturing localized vulnerabilities. The panellist will then introduce how the LAMA project builds upon and refines these metrics, emphasizing the need for a bottom-up, inclusive approach that reflects the real-world challenges of small-scale farmers, women, and marginalized communities.

Objectives:
· Provide a comprehensive review of current adaptation metrics and identify key gaps in traditional approaches.
· Illustrate how the LAMA project innovates by integrating locally generated data with advanced digital tools.
· Explain how the refined LLA metrics can better inform adaptation planning and finance by aligning local indicators with national and global frameworks.

Methodology:
Joanes will outline a multi-step approach: a critical literature review of existing metrics, comparative analysis of case studies, and participatory methods. This involves collecting quantitative data and qualitative insights through citizen science initiatives, community workshops, and stakeholder interviews. He will highlight the process of co-producing locally relevant metrics and integrating these indicators into the LAMA digital platform for real-time visualization and analysis.

Findings:
Conventional adaptation metrics overlook localized socio-economic and cultural dimensions, leading to misalignment between global reporting and ground realities. LAMA project’s approach, which incorporates community-driven insights and gender intersectionality, has resulted in nuanced, actionable metrics. These refined indicators have already improved the targeting of adaptation investments and informed policy discussions, demonstrating the potential for these locally led metrics to transform adaptation finance.

Panellist 2
Full Name: Dr Fatema Rajabali
Organisation: Climate and Development Knowledge Network (CDKN)
Bio: Fatema is passionate about climate change and social justice. Her recent work has focused on climate change adaptation, resilience pathways, and climate services. Strong interest in examining interactions between nature and society to ramp up climate resilience.

Presentation 2
Development of Locally-Led Metrics and Community Co-Production

Panellist 2 Contribution:

Introduction:
Fatema will introduce the core concept behind locally-led adaptation metrics, emphasizing the importance of co-producing indicators with local communities. This approach contrasts with traditional top-down models by incorporating the lived experiences of small-scale farmers, women, and marginalized groups, ensuring that adaptation measures genuinely reflect local vulnerabilities and capacities.

Objectives:
· Develop context-specific, participatory adaptation indicators that accurately capture local priorities.
· Highlight the process of community co-production in metric development to enhance transparency and accountability in adaptation finance.
· Establish a replicable framework for other regions seeking to align adaptation interventions with local needs.

Methodology:
The approach centers on extensive stakeholder engagement through citizen science, co-creation labs, and participatory workshops. Quantitative data will be gathered via structured surveys, while qualitative insights will be captured through focus group discussions and in-depth interviews. These methods are designed to triangulate data and co-produce metrics that integrate socio-economic, cultural, and environmental dimensions.

Findings:
Preliminary findings reveal that locally co-produced metrics provide a more nuanced understanding of adaptation needs compared to conventional top-down methods. The process has uncovered previously overlooked local priorities, leading to more targeted and effective adaptation interventions. Early evidence indicates that such community-driven indicators enhance local decision-making and have the potential to inform national adaptation plans more accurately. Additionally, the results point to the need to support LLA as a surest shift towards more locally embedded climate action including decisions, technologies, finances, and actions that support differentiated approaches toward vulnerabilities within communities.                                

Panellist 3
Full Name: Leah Aoko
Organisation: Africa Research and Impact Network (ARIN)
Bio: Leah is a Research Associate at ARIN with experience working with communities and policy makers in the area of resilience and evidence uptake.  She has experience leading engagements with a diversity of stakeholders.

Presentation 3
Digital Innovation in Adaptation Reporting and Policy Integration

Panellist 3 Contribution: 

Introduction:
Leah will focus on the digital dimension of the LAMA project, introducing the LAMA digital platform – a transformative tool designed to aggregate, visualize, and track locally led adaptation metrics. This platform serves as a bridge between grassroots adaptation efforts and national policy frameworks, enhancing transparency and enabling real-time monitoring.

Objectives:
· Demonstrate how digital platforms can consolidate and present adaptation metrics effectively.
· Show the integration of locally generated data with national adaptation plans (NAPs) and Nationally Determined Contributions (NDCs).
· Facilitate evidence-based decision-making by providing a user-friendly, interactive dashboard for policymakers and investors.

Methodology:
Leah will describe the development and functionality of the digital platform, detailing its data integration techniques and visualization tools. Data is collected from field surveys, community workshops, and stakeholder interviews. Advanced data visualization methods and real-time analytics are used to generate interactive dashboards. The platform also incorporates features for comparative analysis and trend monitoring across regions.

Findings:
Initial results show that the digital platform effectively streamlines complex data into actionable insights, enabling stakeholders to quickly identify funding gaps and adaptation successes. The integration of local metrics with policy frameworks has enhanced the transparency of adaptation finance flows. Early user feedback indicates that the platform supports more informed and timely policy adjustments, demonstrating its potential to reshape adaptation reporting and planning.

Panellist 4
Full Name: Dr Mamadou Fall
Organisation: IED Afrique, Senegal
Bio: Mamadou is a coordinator of the natural resources governance programme at Innovation Environnement Développement en Afrique (IED Afrique). He holds an MSc in development planning, and has several years of experience in testing participatory approaches in agricultural and rural development, political governance and the management of land and natural resources.

Presentation 4
Finance and Locally-Led Adaptation Metrics

Panellist 4 Contribution:

Introduction:
Mamadou will explore the intersection of finance and locally-led adaptation metrics, discussing how community-driven indicators can enhance the mobilization and efficiency of adaptation finance. This segment emphasizes that integrating granular local data into financial decision-making processes is key to attracting both public and private investments.

Objectives:
· Illustrate how locally produced adaptation metrics can inform financial risk assessments and investment strategies.
· Identify innovative financing instruments – such as blended finance, green bonds, and public-private partnerships – that can be optimized using detailed local data.
· Enhance the alignment between local adaptation needs and broader financial mechanisms at the national and global levels.

Methodology:
This presentation employs a mixed-methods approach: quantitative financial flow analysis with qualitative case studies from Senegal, Kenya, and Benin. It involves econometric modelling to correlate local metrics with investment trends, along with stakeholder interviews to understand barriers and enablers. Data triangulation ensures that findings are robust and context-specific.

Findings:
When adaptation finance is underpinned by locally-led metrics, there is a significant improvement in targeting and efficiency. Robust local indicators reduce investment risks and facilitate the design of bankable projects. This approach has already enhanced transparency in public and private funding channels and provided critical inputs for aligning local adaptation actions with national policy priorities. The findings also show the need and viability of local-based financial disbursement, planning, management and evaluation as being critical in ensuring program-based support, informed by the local voices rather than the adoption of generalized national views and approaches to climate adaptation financing.

Panellist 5
Full Name: Dr. Marie Rarieya
Organisation: 
Bio: Marie is a gender specialist and distinguished Social Scientist with over 25 years knowledge and work experience in gender and agricultural science. Marie’s has provided policy advisories on ways of strategically integrating gender perspectives with a view of redressing realities explicitly in the context of global development agenda.

Presentation 5: 
Equity and Inclusivity in Adaptation Finance

Panellist 5 Contribution:

Introduction:
Marie will address the critical role of equity and inclusivity in the LAMA project. Their focus is on how the LAMA platform integrates gender intersectionality and inclusive metrics to ensure that adaptation finance strategies are responsive to the needs of vulnerable groups.

Objectives:
· Demonstrate how the LAMA platform captures the voices of small-scale farmers, women, and marginalized communities.
· Showcase how incorporating gender intersectionality in adaptation metrics can guide the design of interventions that reduce inequalities.
· Contribute actionable insights for developing socially just and effective adaptation strategies.

Methodology:
The panellist will discuss the participatory processes used to co-produce inclusive metrics, including community workshops, focus group discussions, and citizen science initiatives. She will explain how data disaggregation by gender, socioeconomic status, and other identity markers is achieved and how this information is integrated into the digital dashboard. This approach ensures that the collected data reflects diverse vulnerabilities and capacities of different groups, enabling tailored adaptation interventions.

Findings:
Metrics developed through gender intersectionality analysis provide a comprehensive understanding of local adaptation needs. Inclusive metrics lead to better-targeted interventions that mitigate existing inequalities. Early evidence shows improved engagement from marginalized communities, increased transparency in resource allocation, and enhanced capacity to secure and manage adaptation finance effectively. These results underscore the potential of inclusive, locally-driven metrics to transform adaptation finance into a more equitable, resilient process. Thus, LAMA provides critical insights on how financial resources can be allocated to close the existing climate vulnerability differential effects by integrating local knowledge, skills, and local entities. 
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