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	Introduction
The effectiveness of future policy and planned investment in climate adaptation in Africa depends on better understanding of the capacities and practices of organizations charged with implementing complex adaptation initiatives. This research examines the diverse organizations, working independently or in partnership, have enormous impact on farmers and farming communities through the knowledge they integrate, strategies they develop, decisions they make, and resources they provide. Despite the valuable roles nevertheless, their degree of influence and effectiveness is poorly understood. The current lack of evidence and understanding about these ‘meso-level organizations (MLO)’ challenges creates a fundamental barrier to advancing adaptation approaches that are viable, desirable, relevant and effective. This study aims opens this black box and forefront the MLO roles in enabling climate adaptation.

Objectives
The study provides a high-level assessment of organizations involved in climate change adaptation with a specific focus on small-scale producers (SSPs) in four African countries: Ghana, Kenya, South Africa and Malawi. Based on coding of interviews of over 70 organizations involve in planned adaptation project, we present analysis of key attributes including capacities, functions, missions, gender and technical components, financial support, targeted beneficiaries, and other traditional measures such as geographic range, age and size. Our objectives are to 1) establish a baseline set of indicators that describe MLOs; 2) identify attribute patterns across different indicators to better characterize structures, functions and strategies; and 3) demonstrate patterning differences across the four countries.

Methodology
This assessment is part of a larger research project entitled “Accelerating Climate Adaptation via Meso-level Integration (ACAMI)”. We undertook 78 two-our interviews with representatives of meso-level organizations from Ghana, Kenya, Malawi and South Africa between October 2023 and January 2024. The duration of these interviews was usually between an hour and 2 hours. The team developed a highly detailed coding protocol and undertook several rounds of trial coding to ensure reliability.  Once all coding was completed, SPSS statistical software was used to conduct the descriptive analysis presented in this paper

Findings
MLOs are more diverse and complex than anticipated in terms of type, function and capacity.  The diversity matches their missions and areas of specialization. Some of the most complex organizations work across substantive boundaries, have overlapping capacities in technology, gender and community, and vary in terms of focus on climate change adaptation. Patterns vary substantially by country. 

Significance of the work for policy and practice 
The paper provides the critical initial step for understanding characteristics of diverse actors involved in planned CCA across the four countries and raises important questions about the potential gaps and opportunities for investments in capacities of MLOs for future adaptation work.
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