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Introduction
There is an urgent need to empower communities to kick start climate adaptation where it is needed. But, as a regional authority…

What is our role without government direction? 
Which communities do we start with? 
At what scale? 
What kind of support is needed? 
Where do we even begin?

To overcome the potential inertia of these uncertainties, in 2021 Bay of Plenty Regional Council developed a community-led adaptation initiative. This paper details our approach to initiating and supporting our communities' adaptation efforts, the evolution of our support mechanisms, and the significant outcomes achieved through these efforts.

Objectives
The primary objective of our community-led adaptation initiative was to empower communities to take charge of their own climate adaptation journey. Additionally, we aimed to demonstrate progress towards regional climate resilience through the positive influence of proactive communities.

Methodology
To achieve our objectives, we initially offered a $15,000 grant for adaptation planning, available year-round to communities ready to act. This funding supported place-based efforts, enabling communities to understand projected climate hazards, assess risks, and explore adaptation options. Along with the grant, we provided available information and project design guidance.

Early successes allowed us to expand our support. With a climate resilience specialist, we transitioned from providing grants and scope advice, to offering full technical partnerships, including project structuring advice and ongoing support.

Findings
Barriers such as where to start, who will lead, and at what scale were overcome by empowering ready communities. Coastal marae communities, most exposed to climate impacts, were the first to engage. This self-selecting approach ensures assistance reaches communities with an identified need, providing momentum and learning for local government.

Community-led adaptation initiatives have made a tangible difference to both individual communities and regional resilience, while also having national influence. For example, the Waihi Beach Lifeguards project addressed flood issues by developing and actioning an adaptation plan with their community, involving Surf Life Saving NZ for national lessons. The Maketu Adaptation Plan, developed by an iwi collective, has informed efforts of hapu and iwi across the motu. 

Successful projects create a halo effect, attracting additional resources and fostering lasting relationships between agencies and communities. The current Lakes Rotoehu Rotomā adaptation project integrates multiple agency functions, including roading, stormwater and emergency management, science, planning, and engineering.

Community-led planning is tailored to each community, allowing them to lead and take ownership. With increased technical support, communities can enhance their knowledge of climate hazards and adapt their plans based on new information, fulfilling our main objective. Recognizing that each community works at its own pace is crucial, and our role is to provide and broker specialist support.

Significance of the Work for Policy and Practice
This work is significant for both policy and practice in local government. Working at the community scale has integrated multiple agencies successfully. Balancing support without leading is crucial. For policy, enabling communities to lead and allocating council resources to support them is essential. We need to change the way we think and operate to truly empower communities.






