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Introduction
Approximately 85 percent of Australians live in the coastal region. Coupled with rapid population growth and increasing development pressure, climate change impacts such as rising sea levels and the increasing intensity of storms and cyclones pose growing risks to Australia’s lifestyle, environment, and economy. The level of vulnerability and risk is well-known; however, action to date has been limited by all levels of government. Previous research indicates that in the absence of guidance and financial and technical support from higher levels of government adaptation at the local level remains patchy. In response, several states developed programs in the last decade to assist local governments and communities in developing coastal management and adaptation plans. In 2016 Queensland state government launched the QCoast2100 Program which funds coastal local governments to prepare Coastal Hazard Adaptation Strategies (CHAS). Similarly, New South Wales government funds local Coastal Management Programs (CMP) through the NSW Government Coastal and Estuary Grants Program. Western Australian Government committed $33.5 million over five years from 2021-26 to the CoastWA Program which supports planning, managing and adapting to the impacts of coastal hazards to ensure sustainable land use and development on the coast for the long-term. In 2022 Victoria launched its Resilient Coast – Adapting for 2100+ Program which provides a statewide approach and grants for development of adaptation plans or projects. South Australia Climate Ready Coasts program is developing Coastal Hazard Adaptation Planning Guidelines for the state and will start funding projects in 2025. 

Objectives
This project aims to evaluate these state programs in terms of level of support and guidance they provide to local governments, identify their weaknesses and strengths and lessons they can learn from each other. 

Methodology
The research questions are answered through a systematic analysis of the program documentation including guidelines developed to help the local governments, websites and reports as well as and interview and survey data collected to evaluate each program.

Findings
Findings indicate that programs that come with funding have been much more successful in encouraging participation compared to earlier programs which required local governments to prepare adaptation strategies but provided neither funding nor significant guidance and support. Most of the programs are managed by Local Government Associations rather than the state government itself and this has been critical in the success of the programs. The programs have different strengths and weaknesses and they look up to and learn from each other. Participants state that these programs were invaluable in putting coastal hazards on the agenda of local governments. Without the funding, technical support and guidance provided most local governments would not have been able to undertake such a task.

Significance of the work for policy and practice 
This research shows that guidance and support from higher levels of government are critical for local government action. In addition, the collective nature of the programs enable the participation of councils whose constituents may be sceptical about climate change concerns. 
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