	How to evaluate complex health promotion programs in the real world 

	
Objectives
[bookmark: _GoBack]Evaluating real-world health promotion practice is often challenged by limited resources, constrained timelines and budgets, and changing political circumstances. Despite this, generating evidence of program success is critical for improving and replicating health promotion intervention. Evaluation methods for traditional interventions have limited applicability when considering complex health promotion programs that: have multiple levels of governance; require numerous intervention strategies; address several health issues simultaneously, and/or; allow for program adaptation. Assessing whether the program was successful can be difficult to answer in these circumstances.  

This workshop aims to provide participants with practical skills in evaluating complex programs amidst the challenges of real-world implementation. The evaluation approach presented is a pragmatic evaluation method that covers both the importance of outcome-centric and systems thinking methods in a way that is practical for of health promotion practice in the real-world. 

Format
The workshop will include interactive presentations and small group activities reflecting on relevant case studies. 

Learning goals
Participants will learn:
· What is complex program evaluation?
· Why does complex program evaluation matter?
· What principles guide a pragmatic approach to designing and implementing complex program evaluation? 
· How are these complex program evaluation principles applied to understanding real-world health promotion practice? 

These objectives will be addressed using practical examples that facilitate experiential learning for participants across different health promotion subject-matter areas. 

The workshop will also address specific issues of evaluation related to the key themes of the conference. Specifically, we will look at how to evaluate and redesign a health program to ensure that it is reaching the target population and meeting health equity needs. It will also explore how to evaluate strategies that are necessarily adaptive over time (e.g. climate change resilient strategies). Finally, the workshop will directly address the challenges of evaluating multi-level interventions that include several areas or levels of governance stakeholders and implementation components. 



