Title: 
Enhancing primary care nurse capability through a structured diabetes education
program within the Diabetes Alliance Program Plus (DAP+)

Background & Aim: 
DAP+ delivers gold standard diabetes care across the region through a collaborative case conference model of care involving specialists, GPs and primary care nurses.
Feedback from participating nurses identified specific knowledge gaps, directly informing a structured diabetes education program tailored to general practice needs. The program aims to provide an energising, interactive education experience that boosts nurse confidence, strengthens exemplary practice and enhances impact through meaningful feedback.

Methods: 
A primary care nurse education day was established in 2017, designed and delivered by the DAP+ team. Content was informed by needs identified during case conferencing and by organisers’ primary care experience. Participant feedback was collected via Slido, including qualitative responses. Iterative refinement of program structure and content was guided by ongoing evaluation and clinical insight.

Results: 
The program has evolved into a blended model incorporating didactic teaching and
small-group interactive learning. Participants rotate through topic stations and engage
in collaborative problem-solving. Attendance is capped at 42, with a waitlist now
required. Participants have also included Aboriginal health workers/practitioners,
pharmacists and nurse practitioners. The program is delivered twice yearly across
local and regional sites. To date, over 400 nurses have participated. Feedback collected
over the last year showed a satisfaction rating of 5/5, with 80% of participants indicating
they would change their practice due to the education provided. Qualitative comments
highlight the value of small-group sessions and the relevance of content to primary care
nursing.

Discussion / Conclusion: 
A primary-care-focused diabetes education model that blends formal teaching with
informal peer learning has been proven to be an effective way to build
capability for delivering optimal evidence-based diabetes care in general practice. This
structured, clinician-specific educational approach can be adapted and replicated for
other workforce groups to strengthen knowledge, confidence and consistent, high-quality chronic disease management.



