
	Wānanga/Talanoa/Dialogue or Workshop
Whiria Te Muka: Weaving Together Systems for Climate Adaptation


	
Overview
This workshop will introduce Whiria Te Muka, an Indigenous systems change framework that has been developed from its original focus on anti-racism to apply more broadly to complex challenges, including climate adaptation. The session will provide participants with an opportunity to engage with the framework and apply it directly to their work, mapping out their climate adaptation initiatives and synthesizing insights in real time.
Through this process, we will explore how Whiria Te Muka can help to amplify and accelerate solution-building efforts, identifying gaps, intersections, and synergies across participants’ work. The workshop will be run in a wānanga format, reflecting both the kaupapa of the framework and our own commitment to relational, dialogue-based approaches to systems transformation.
Format and Methods
Our workshop will be a highly participatory, hands-on co-creation session structured as follows:
1. Introduction to Whiria Te Muka – We will provide an overview of the framework, illustrating how it conceptualizes systems change by weaving together multiple strands of action, relationships, and perspectives.
2. Creating Systems Maps – Participants will apply Whiria Te Muka to their own climate adaptation work by creating individual or group-based systems maps. These maps will visually represent the relationships, tensions, and opportunities within their initiatives and highlight areas for strengthening impact.
3. Connecting the Maps – In facilitated small-group discussions, participants will explore how their maps intersect, identifying points of alignment and divergence. We will use real-time synthesis to generate a collective picture of the system, surfacing insights about the patterns and dynamics shaping adaptation efforts.
4. Discussion and Next Steps – We will conclude with a conversation about key learnings and emergent insights, reflecting on how Whiria Te Muka might be further applied to amplify adaptation solutions. Participants will leave with practical tools and perspectives to take back to their work.
Aims and Expected Outcomes
· Deepen understanding of systems change in climate adaptation: Participants will gain practical experience applying an Indigenous systems framework to their work, enabling them to see their adaptation efforts in new ways.
· Identify synergies and gaps: The collective synthesis of systems maps will highlight areas for strategic collaboration and uncover underexplored opportunities for action.
· Create new knowledge and insights: By weaving together different perspectives in real-time, we aim to generate fresh understanding of how climate adaptation initiatives can be strengthened and scaled.
· Enhance practice with Indigenous methodologies: Participants will experience a kaupapa Māori wānanga process, offering valuable insights into Indigenous-led approaches to co-creation and innovation.
Rationale for Format Delivery
Adaptation Futures 2025 is an important global gathering dedicated to shaping resilient futures. Addressing the climate crisis requires systems thinking and transformative approaches that honor diverse knowledge systems. Whiria Te Muka offers a powerful framework for this, recognizing that effective adaptation solutions must be woven together from multiple strands of action and experience.
Our decision to use a wānanga format is intentional. Wānanga is not just a method of engagement; it is a way of being that fosters deep relationality, collective knowledge creation, and shared responsibility for action. This format aligns with the urgent need for adaptation strategies that are participatory, holistic, and driven by the communities most affected by climate impacts. By embracing this approach, we will create a space where participants can meaningfully engage with Indigenous methodologies and apply them to their work.
Conclusion: Indigenous Knowledge as a Source of Innovation
Indigenous knowledge systems hold profound insights into adaptation, resilience, and sustainability. Whiria Te Muka exemplifies how these knowledge traditions can offer not just alternative ways of seeing the world but powerful mechanisms for catalyzing systemic change. By bringing this approach into the climate adaptation space, we can help unlock new pathways for action, grounded in the principles of interconnectedness, collective stewardship, and long-term thinking. We welcome participants to join us in this journey of weaving together knowledge, practice, and purpose for a more adaptive and equitable future.


	PARTICIPANTS

Participant 1
Full Name: Sacha McMeeking
Organisation: Te Wānanga o Aotearoa
Bio:
Sacha McMeeking is an Indigenous systems thinker who co-developed Whiria Te Muka alongside Eruera Tarena. She has been at the forefront of kaupapa Māori innovation, shaping transformative approaches to policy, social equity, and climate adaptation while advocating for Indigenous methodologies in addressing complex global challenges.



Participant 1 Contribution: 
Sacha McMeeking and Dr. Eruera Tarena are long-time collaborators who bring complementary expertise in mātauranga Māori and systems thinking to co-facilitating wānanga. Their approach enables participants to engage deeply with complex challenges, unlocking new insights through structured dialogue, reflection, and real-time synthesis.
With extensive experience in Indigenous-led innovation and systems change, they create workshops that are both intellectually rigorous and highly practical. Their facilitation style prioritizes participation, ensuring that all voices contribute to the collective learning process. They are skilled at making complex frameworks accessible and actionable, helping participants see connections, identify leverage points, and strengthen their impact.
For this session, Sacha and Eruera will guide participants through applying Whiria Te Muka to their climate adaptation work. They will introduce the framework, support participants in mapping their systems, and lead the synthesis of insights across different initiatives. Their combined expertise ensures a dynamic and productive session that not only introduces new tools but also fosters meaningful connections between participants' work. By the end of the wānanga, attendees will have both a deeper understanding of their own efforts and a clearer picture of how collective action can accelerate adaptation solutions.

Participant 2
Full Name: Dr Eruera Tarena
Organisation: Tokona Te Raki—Māori Futures Academy
Bio:
Dr. Eruera Tarena is a kaupapa Māori futurist and co-developed Whiria Te Muka with Sacha McMeeking. Through his work at Tokona Te Raki, he advances Indigenous-led solutions for systemic change, focusing on equity, climate resilience, and the role of mātauranga Māori in shaping adaptive futures.



Participant 2 Contribution: 
Sacha McMeeking and Dr. Eruera Tarena are long-time collaborators who bring complementary expertise in mātauranga Māori and systems thinking to co-facilitating wānanga. Their approach enables participants to engage deeply with complex challenges, unlocking new insights through structured dialogue, reflection, and real-time synthesis.
With extensive experience in Indigenous-led innovation and systems change, they create workshops that are both intellectually rigorous and highly practical. Their facilitation style prioritizes participation, ensuring that all voices contribute to the collective learning process. They are skilled at making complex frameworks accessible and actionable, helping participants see connections, identify leverage points, and strengthen their impact.
For this session, Sacha and Eruera will guide participants through applying Whiria Te Muka to their climate adaptation work. They will introduce the framework, support participants in mapping their systems, and lead the synthesis of insights across different initiatives. Their combined expertise ensures a dynamic and productive session that not only introduces new tools but also fosters meaningful connections between participants' work. By the end of the wānanga, attendees will have both a deeper understanding of their own efforts and a clearer picture of how collective action can accelerate adaptation solutions.





