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Western Australia’s Climate Adaptation Strategy; delivering enabling conditions for climate resilience, with case studies in sector adaptation planning and Public sector climate risk capability uplift  


	
Introduction
The Government of Western Australia (WA) is building a more comprehensive climate adaptation response guided by the Climate Adaptation Strategy (the Strategy) (2023). Building on the Western Australian Climate Policy (2020) and existing initiatives, the Strategy is supporting the Western Australian government, industries, cities and regions identify and manage climate impacts and enhance climate resilience.

The Strategy was designed to address barriers to adoption of climate adaptation, identified through targeted consultation, and to deliver more effective enabling conditions. This paper provides an overview of key enabling adaptation programs, and insights based on two years of implementation, including case studies on: uplifting public sector climate risk capability; and sector adaptation planning.

Objectives
This paper will highlight progress in implementing the WA Climate Adaptation Strategy, including how different adaptation actions are working together to create a coordinated and integrated climate adaptation program. 

Methodology
An overview will be provided of key adaptation enabling programs, including two case studies on: the ‘Climate Risk Capability Initiative’ - a program by the Government of WA and managed by Department of Water and Environmental Regulation to enhance the climate risk and adaptation capability of the public sector; and the ‘Sector Adaptation Plan’ program to deliver, through consultation with sector stakeholders, Sector Adaptation Plans for priority sectors. 

Findings
The presentation will explore case study insights, challenges faced, and lessons learned in the journey towards building a more resilient future for Western Australia. Initial findings include that the Climate Risk Capability Initiative has successfully created capability uplift in public sector agencies, based on broad positive appraisals from agency representatives. The associated training workshops and tools developed have been well received, while also identifying where challenges and barriers still exist. The presentation notes the evolving demand regarding training topics, as agencies’ climate risk maturity increases; how to support agency self-assessments of climate risk maturity, and lessons in supporting climate risk communities of practice. 

The Sector Adaptation Plan (SAP) program, while still in its first cycle, has provided early insights. These include: 
a) early engagement with sector stakeholders is important for ensuring effective participation and support for SAP objectives and gaining commitment to engage in a collaborative process to assess and address sector specific risks; 
b) our analysis identified a limited availability of international guidance on the development of sectoral-scale adaptation plans; and
c) while climate risk and vulnerability assessments are important tools to support SAP development, additional processes, and governance arrangements are needed to ensure cross-sector interdependencies, risks and opportunities are addressed. 

Significance of the work for policy and practice 
This paper provides an overview of the WA Government’s climate adaptation response, and resulting insights, including from key adaptation enabling programs, that may support the design and improvement of other government’s on-going change management processes to support accelerated adaptation action.







