
	Wānanga/Talanoa/Dialogue or Workshop
Learning from our tupuna, preparing for our tamariki: collaboration on climate adaptation planning in Ōtautahi, Christchurch

We do not inherit land from our ancestors, but borrow it from our children


	

Ōtautahi Christchurch is a low-lying coastal city with almost 400km of coastline and three major river systems. Council estimates that $3.2B of public roadings and three waters infrastructure is exposed with just 20cm additional sea level rise. Like many councils across the motu, the Christchurch City Council (the Council) has been begun planning for what can be done to adapt to rising seas and increasing coastal hazard impacts. Following the development of a Coastal Adaptation Framework for the district, adaptation planning began in Whakaraupō – Lyttelton Harbour and Koukourarata – Port Levy in October 2022. This process of co-creation has involved significant collaboration with local rūnanga and the community.

Ngāi Tahu (Iwi/tribe) formed permanent and semi-permanent hapū (sub-tribe) settlements in coastal and inland areas, supported by a network of mahinga kai, customary food gathering sites. Whanau travelled seasonally between these sites, supporting the sustainable management of Te Pataka Rakaihautū (Banks Peninsula) – the great food basket. Unlike in other parts of Aotearoa, very few traditional Marae existed in the Ngāi Tahu territory, which meant that people had the flexibility to quickly move and adapt to threats from man, and the environment. Following European settlement and through a process of land settlement (Kemp’s Deed), the local hapū, Ngati Huikai now reside in a small area of Maori Reserve, in Koukourarata, Port Levy. This reserve, which is largely comprised of steep, marginal land, faces significant pressures from the coast, associated with rising seas and the increasing impacts of tidal and rainfall-related flooding. Access to the settlement is also threatened by a range of natural hazards.

Over the last 24 months, Christchurch City Council, local rūnanga and the community have been working together to develop an Adaptation Plan for Whakaraupō Lyttelton Harbour and Koukourarata Port Levy. In parallel, Te Rūnanga o Koukourarata has been undertaking its own process of adaptation planning. This session will focus on the collaborative efforts of Te Rūnanga o Koukourarata and Christchurch City Council, emphasising the journey of relationship and capacity building that has occurred alongside the processes of adaptation planning.

This proposed Wānanga will involve a recapping of the processes that has unfolded, from both rūnanga, and Council perspectives. Speakers will reflect on the processes of adaptation planning and will offer a range of examples that speak to the advancements in planning and in the relationships between these two groups.

Speakers from Te Rūnanga o Koukourarata will talk to a range of on-the-ground examples of adaptation that are underway, how these works have been informed by Council input, and how they are being implemented to buy time for the necessary retreat from the coastal margin, or to mitigate risks to significant cultural sites.

Both groups will share learnings about the joining of contemporary knowledge and local Mātauranga and how these knowledge systems have contributed to planning for both immediate hazards impacts and those impacts that have been anticipated via natural hazard modelling and associated climate projections.

In particular, we feel this session will offer the international delegates a unique insight into adaptation practice in Aotearoa and to the dynamic between government staff and local hapū, as both groups look to serve as Kaitiaki of the local whenua and moana.


	PARTICIPANTS

Participant 1
Full Name: Carl Crofts
Organisation: Te Rūnanga o Koukourarata
Bio:

Carl is the Project Manager for Te Rūnanga o Koukourarata responsible for developing the Runanga’s climate change adaptation plan. Carl’s background is in health, safety and emergency response having served in various roles over a thirty-year career with the New Zealand Army.

Participant 1 Contribution: 

Participant 2
Full Name: Manaia Cunningham
Organisation: Te Rūnanga o Koukourarata
Bio:

Manaia Cunningham is currently the General Manager for an Environmental Entity owned by six Paptipu Rūnanga (marae) in the Christchurch Banks Peninsula area. Manaia has an educational background and has been contracting in Government services primarily supporting Tiriti-based relationships across health, local government and the environment for many years.

Participant 2 Contribution: 


Participant 3
Full Name: Jane Morgan
Organisation: Christchurch City Council
Bio:

Jane is Team Leader, Climate Adaptation at Christchurch City Council and is responsible for coastal hazards adaptation planning with communities and rūnanga, as well as the provision of advice to Council and communities about wider climate risks. Jane’s background includes monitoring and advising on social recovery at the Canterbury Earthquake Recovery Authority. Jane is interested in equity issues and ensuring community input guides complex decision-making, with a particular emphasis on the views of children and young people.
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Participant 4
Full Name: Tom Simons-Smith
Organisation: Christchurch City Council
Bio: 

Tom is the technical lead on Christchurch City Council’s Coastal Hazards Adaptation Planning Programme. Tom’s work involves communicating coastal hazard risks, understanding community perspectives, values and ideas and evaluating the ways forward. Tom has a background in coastal geomorphology and is particularly passionate about nature-based solutions and working with local communities.

Participant 4 Contribution: 






