
	Wānanga/Talanoa/Dialogue or Workshop
Creating effective Country Finance Platforms: The role of stakeholder inclusiveness in design and governance


	
Summary of proposed co-creation session, including details about the format as well as methods used for co-creation, aims and expected outcomes, significance of the event and rationale for format delivery and methods for hybrid inclusivity.

This co-creation session, in way of a “dialogue”, on the role of stakeholder inclusiveness in the design and governance of Country Finance Platforms aims to promote reflection between government, private sector, civil society and international organizations on the nexus between stakeholder inclusiveness and effectiveness of such platforms in mobilizing resources for climate adaptation. The session will explore different stakeholder engagement modalities being taken up by different countries and will deep dive into the discourse currently taking place in Sri Lanka on the design considerations of a Country Finance Platform.

Whilst countries such as Bangladesh, Egypt, Indonesia and Benin have explored country finance platforms with the leadership of their respective Governments, there also exists national blended financing facilities and platforms for mobilizing resources that have been led by non-government entities (eg: Sustainable India Financing Facility supported by Global Alliance for a Sustainable Planet) and by the private sector (eg: Mongolia Sustainable Finance Association). Whilst some platforms have been structured as dialogue platforms others have been structured as legal entities that take an active role in facilitating blended finance/structured finance solutions. The Mongolia Sustainable Finance Association’s role in mobilizing domestic private investment for SDGs and NDCs and its role in creating the Mongolia Green Finance Corporation in partnership with Government and other stakeholders serves as an example of how such platforms facilitate blended finance solutions. 

The origination and the background of the promoters (whether led by Government, Non-Profit entities or Private Sector) could have a significant bearing on the functions and governance of such platforms. Whilst the support of development partners and international financial institutions is imperative for emerging market developing economies to attract international sustainable finance, country ownership of such platforms is a critical element in ensuring that resources are oriented towards country priorities. Development partners, however, play a key role in supporting national stakeholder consultations on NDCs, NAPs, INFFs and Country Investment Plans and key consideration is how Country Finance Platforms could leverage on such existing  multi-stakeholder processes and build domestic capability for resource mobilization and enhanced coordination.

The approach taken by the promoters of a country finance platform in stakeholder inclusion could have implications on its effectiveness. From decision paralysis due to lack of consensus among stakeholders with divergent viewpoints to bureaucratic hurdles in cooperation amongst Government Agencies; from political expedience to creeping in of commercial interests; different facets of stakeholder involvement can pose design and governance challenges for such country finance platforms. Could stakeholder inclusion in the design processes of country finance platforms and in the governance of such platforms once they are set-up improve the effectiveness of such platforms? From the quantum of finance mobilized to ensuring economic, environmental and social justice, how could stakeholder inclusion in the design process help to enhance development effectiveness of such platforms? What are some best practices and critical success factors for stakeholder inclusion that could lead to the set-up of effective country finance platforms?

This dialogue intends to engage the audience on these questions of stakeholder inclusion, looking at both the potential benefits and the challenges to be addressed, with the case of Sri Lanka being discussed from the perspective of government, private sector and non government entities - both from a rights based perspective and a markets perspective. The dialogue will feature a lightning talks format with brief presentations from Sustainable Development Council of Sri Lanka, the Ceylon Chamber of Commerce, SLYCAN Trust, and Climate Action Now Sri Lanka, followed by open discussion with the members of the audience. This moderated discussion will encourage knowledge sharing from different country experiences and will be supported by SLYCAN Trust with insights from its other country experiences in the Global South, particularly in Africa and the Indo Pacific.


	PARTICIPANTS

Participant 1
Full Name:                          Mr. Adheesha Perera
Organisation:                     The Ceylon Chamber of Commerce
Bio:

Mr. Adheesha Perera is a member of the Climate Action Steering Committee of the Ceylon Chamber of Commerce, a leading business chamber in Sri Lanka, and serves as its Climate Finance Subcommittee Lead. He also serves as a Member of the Stakeholder Committee on Sustainable Finance hosted by the Central Bank of Sri Lanka and as a Core Group Member of Sri Lanka Banks’ Association’s Sustainable Banking Initiative. He has over 14 years of experience in advocating for policy and best practice in sustainability, particularly in the private sector and financial sector in Sri Lanka and in engagements with youth movements. Adheesha is a lead member of a collaborative initiative to set-up a country finance platform / national blended finance facility in Sri Lanka. At Adaptation Futures 2023, Adheesha co-organized the Session (session 362) on “Inclusive Approaches for Effective Mobilization of Adaptation Finance”.

Participant 1 Contribution: 

Adheesha will serve as the Session Organizer and Session Chair. He will provide the introductory presentation sharing the insights gained from the collaborative initiative led by the Ceylon Chamber of Commerce, the Sustainable Development Council and the Sri Lanka Banks’ Association’s Sustainable Banking Initiative from October 2023 in the formation of a national blended finance facility in way of a country finance platform in Sri Lanka. The presentation will share briefly the rationale for a national blended finance facility/country finance platform, the modalities that the initiative had studied and taken inspiration from, especially in relation to case studies from other countries, in particular the case study from Mongolia and some of the key learnings from the stakeholder consultations conducted thus far. Adheesha will outline some of the challenges that lie ahead for the initiative in Sri Lanka and relate to how this topic of stakeholder inclusion in the design and governance of country finance platforms becomes an increasingly important aspect for further discourse as many countries strive to set up country led and country owned mechanisms for mobilization of domestic private resources and international sustainable finance for achievement of their SDG priorities in the backdrop of sovereign debt distress and fiscal constraints. Adheesha will also moderate the open discussion following the lightning presentations.


Participant 2
Full Name:                         Ms. Chamindry Saparamadu
Organisation:                    Sustainable Development Council
Bio:

Ms. Chamindry Saparamadu is the Director General/CEO of the Sustainable Development Council of Sri Lanka, leading SDG-based policy making, budgeting, financing, monitoring, evaluation, reporting and capacity building. She has represented Sri Lanka at regional and international sustainable development conferences, including presenting Sri Lanka’s Second Voluntary National Review on SDGs at the 2022 UN High-Level Political Forum in New York. She spearheaded the national strategy to promote sustainable businesses for SDG achievement. An Attorney-at-Law with over two decades of experience in the development sector, she holds a multidisciplinary background in Economics, Law and International Development and is currently pursuing a PhD in Development Studies at the University of Colombo. Chamindry currently provides leadership from the Government of Sri Lanka in the formation of a national blended finance facility/country finance platform.

Participant 2 Contribution: 

Chamindry will present from the perspective of the Government and outline both the potential and challenges in stakeholder inclusion in the design process and eventual governance of a national blended finance facility or country finance platform. Her presentation will delve into the modalities of engagement of Government, as an essential pillar of country ownership of such finance platform, and outline the value add that different stakeholder groups could bring to a national platform that envisages to mobilize greater quantum of domestic private and international finance for achieving of the SDGs in Sri Lanka. Chamindry will also relate how a Country Finance Platform could supplement existing multi-stakeholder processes including NDCs, NAPs, NBSAPs, INFFs, Country Investment Plans, SDG financing dialogues, etc, and outline the additionality of such a platform. She will also opine on how such a platform could also link to subnational engagement and locally led adaptation. In concluding her presentation, Chamindry will bring to the fore, the challenges from Sri Lanka’s experience from the perspective of the Sustainable Development Council as nodal Government agency on SDG mobilization and outline key aspects that need further deliberation with regards to design and governance of national blended finance platforms.


Participant 3
Full Name:                   Mr. Ranga Pallawala
Organisation:              National Expert Committee on Climate Adaptation,   
                                     Government of Sri Lanka
Bio:

Mr. Ranga Pallawala is a Climate Change Policy Expert and a Member of the National Expert Committee on Climate Change Adaptation of the Government of Sri Lanka. He has previously served as the Commonwealth National Climate Finance Advisor for Belize and as an expert resource for Commonwealth Climate Finance Access Hub in capacity building in other countries including Eswatini and Mozambique. Ranga was also the CEO of Janathakshan, a non profit organization dedicated to fostering sustainable and equitable solutions. Ranga has also served as expert consultant for GCF, UNDP and World Bank projects relating to positive climate action.

Participant 3 Contribution: 

Ranga will present on the challenges and opportunities in bridging the perspectives of the real sector and the financial sector participants with the perspectives of civil society and  non-government entity stakeholders on integrated approaches towards nature, climate, social inclusion and economic competitiveness. His presentation will touch on key preconditions that promoters of national blended finance facilities/country finance platforms would need to fulfill to broad base stakeholder engagement and ensure effectiveness of such platforms. His presentation will also delve into aspects of defining development impact and effectiveness and on monitoring, reporting and verification for such national blended finance facilities/country platforms. Ranga will also touch on how development partners could support the country-led efforts. He will also share insights on the integration of sectoral and thematic aspects in country finance platforms in terms of their design and stakeholder involvement. Ranga will conclude in highlighting key attributes that must be present in a country platform for it to be approachable for diverse stakeholders and have the acceptance and legitimacy amongst both local and international stakeholders.


Participant 4
Full Name:                         Ms. Melani Gunathilaka
Organisation:                    Climate Action Now Sri Lanka
Bio:

Ms. Melani Gunathilaka  is a climate and social activist from Sri Lanka. She is the co-founder of Climate Action Now Sri Lanka – #cansrilanka and is also a member of the Extinction Rebellion Sri Lanka and Debt For Climate global movement.  She is a research collaborator with the Institute of Political Economy, Sri Lanka
 
She works with local communities supporting sustainable consumption and production and mobilised campaigns against ecocide and plastic pollution. Her current projects focus on human rights and economic rights violations in Sri Lanka in addition to the work she does on climate justice, debt justice and active citizenship. 

Participant 4 Contribution:

Melani will present from a rights-based perspective in relation to how  blended finance facilities and country platforms could impact the lives of those communities that have been marginalized and structural challenges within the framework. The importance of integrating indigenous and local knowledge in strategies and work programs of such national platforms and addressing the danger of financialization that impinge on value systems and just and equitable distribution of resources will be a key input in her presentation. She will elaborate on important design considerations that need to be factored to ensure that blended finance platforms benefit those at the bottom of the pyramid and on the nature of key safeguards to ensure that rights of stakeholders are not violated. 

Participant 5
Full Name:                         Mr. Dennis Mombauer
Organisation:                    SLYCAN Trust
Bio:

Mr. Dennis Mombauer has over a decade of experience in research, management, and administration in the development and private sector. He works as Director: Research & Knowledge Management at SLYCAN Trust, a non-profit think tank focusing on climate change adaptation, resilience-building and risk management, finance, human mobility, loss and damage, and social justice. Dennis has also contributed to various research publications and regularly publishes in international and local media outlets.

Participant 5 Contribution:

Dennis will deliver the final presentation, before the open discussion, in highlighting the important role that non-government entities could play in ensuring that blended finance facilities or country finance platforms deliver transformative impact towards country priorities, especially in building resilience and ensuring just transition. He will highlight key design considerations that a country platform in Sri Lanka would need to integrate for greater acceptance by international partners, including climate finance and technical assistance providers,  whilst also being responsive to multi-stakeholder perspectives in Sri Lanka. Further to this, Dennis will briefly touch on how the design considerations being explored in Sri Lanka could also have relevance in other countries where SLYCAN Trust has an active presence. During the open discussion after his presentation, Dennis will share further insights from SLYCAN Trust’s international experience.






