
	Wānanga/Talanoa/Dialogue or Workshop
A Dialogue on Exploring Pathways for Bridging Local & Indigenous Knowledge with Global Adaptation Policy Frameworks



	
The proposed co-creation session aims to foster collaborative knowledge generation and exchange, focusing on advancing climate adaptation strategies at the global level which prioritize Locally-led Adaptation (LLA) and indigenous approaches. Recognizing that effective climate adaptation must be rooted in the experiences and knowledge of those most affected, this session will bring together diverse stakeholders — working at local, national and regional levels —to identify gaps, co-develop solutions, and enhance access to climate finance for frontline communities.

This session will draw on the International Centre for Climate Change and Development’s (ICCCAD) extensive work on adaptation and its plans to explore how an adaptation platform or network can leverage knowledge and practices from grassroots levels to integrate into the global adaptation policy frameworks and mechanisms. The session will be crucial in determining how adaptation practitioners from local levels including indigenous and local communities can directly inform the adaptation policymaking at regional and global levels.

The session will emphasize the intersection of locally led adaptation (LLA), indigenous knowledge systems, and the evolving landscape of adaptation finance. By centering the lived experiences of marginalized and vulnerable groups, it seeks to co-create actionable pathways for integrating local expertise and perspective into global adaptation frameworks.

Format & Method for Co-Creation
The workshop or dialogue will mainly be following the in-person modality with key participants attending physically, but having a hybrid format to allow for wider reach and more participants joining virtually to contribute to the discussions.

The session will have 5 assigned discussants who will each expand upon distinct perspectives including - the nexus between multilateral entity and adaptation interventions at local level; indigenous perspective on transformational shift needed to integrate local voices in global decision-making process; practical local and community-led pathways to highlight local case studies to the world; importance of direct access to funding resources for local communities being empowered; the intricacies of UN processes and how they can be more inclusive.

The discussants will each take 5-6 minutes to make interventions. Following this, the floor will be opened to all participants in taking cues from the discussants and offer their own inputs. 

Participants will be split into smaller breakout groups (virtual and in-person) to work on key challenges and opportunities related to adaptation. Each group will focus on one specific theme and utilize tools like digital collaboration boards like Miro to brainstorm, prioritize, and propose actionable solutions. 

Each breakout group will report back on their key insights and proposed solutions. A live interactive polling session will be conducted to gather feedback and prioritize the most impactful strategies suggested by participants. 

The moderator will then wrap up the session by summarizing the key takeaways from the discussion followed by the next steps, and a call for action to take the discussion forward.

At the end of the session, the participants will be provided with a short survey questionnaire to share their feedback from the session, including their key takeaways from the discussion and their expectations of how the session outcome can be leveraged.

Aims and Expected Outcomes

This co-creation session seeks to facilitate discussion on:
· Amplifying Local and Indigenous Voices: Explore solutions to ensure knowledge and lived experiences of marginalized communities are central to shaping adaptation finance and policy.
· Leverage Adaptation Networks / Platforms for Systemic Change: Examine where the existing platforms and networks working on adaptation are failing to incorporate a 360’ perspective from grassroots and local levels to scale community-led adaptation and inform global adaptation policymaking.
· Foster Multistakeholder Collaboration: Build networks and connections through knowledge sharing and strengthen cross-regional partnerships and knowledge exchange by connecting local actors with policymakers through established ICCCAD-led platforms.

Outputs from the session will include a shared outcome document summarizing session outcomes, including survey results, actionable recommendations and pathways coming out of the session for integrating locally led and indigenous approaches into adaptation finance mechanisms.  These insights will further inform and support the growth of ICCCAD’s ongoing platforms and partnerships, and fuel its ambition to bring a systematic change to how adaptation platforms operate. ICCCAD The participants will be added to a Mailing Group to keep them on loop of the next steps. Based on the interest and feedback of the participants, ICCCAD will also facilitate bilateral discussions with the participants.

Significance of the Event and Rationale for the Format
The session is significant in addressing the gap between global climate frameworks and the realities faced by local and indigenous communities. ICCCAD’s long-standing commitment to bridging the local voices with global policymaking will be bolstered with the session outcomes which are expected to provide a unique foundation to amplify community voices and strengthen collective action.


	PARTICIPANTS

Participant 1
Full Name: Dr. Laura Kuhl
Organisation: Northeastern University
Bio:
Laura Kuhl's research focuses on climate adaptation, sustainable transitions, and equity across scales from individual decisions to global policy. Her current work examines climate finance, including adaptation finance, energy equity after crises, and transformational adaptation, with a focus on power dynamics and equitable processes in climate action.

Participant 1 Contribution: 

Dr. Kuhl’s research encompasses contexts from both developed and developing countries, multilateral entities and local communities, focusing on the intersections of power, equity, and decision-making across multiple scales—from local adaptation efforts to international policymaking. This multi-level perspective can provide crucial contribution to the session for understanding how adaptation policies can be more inclusive and effective.

Laura’s work on climate finance, including adaptation finance and energy equity after crises, aligns directly with the session’s focus on shaping future adaptation pathways. On the one hand, Laura Kuhl’s in-depth analysis of transformational adaptation in multilateral funds like the Green Climate Fund and those under The World Bank, informs her knowledge on global adaptation finance mechanisms and their implementation.. On the other hand, her locally-incisive research transcended local communities in Latin America, the Carribean, East Africa and South Asia, supplies her with a keen understanding of local knowledge. Her expertise in these dimensions can guide the proposed dialogue on fostering systemic change, enabling her to provide insights on designing adaptation policies that are transformative rather than incremental, ensuring more effective and equitable responses to climate challenges.

Laura’s analysis of power dynamics within adaptation processes also brings a critical lens to understanding decision-making processes. This perspective will be particularly useful in contributing to the discourse on integrating indigenous and local knowledge into global frameworks. 

By drawing from her extensive research on equitable transitions and finance, Laura can offer practical recommendations for designing policies and frameworks that support inclusive, just, and sustainable outcomes.


Participant 2
Full Name: Hla Thoaiching Marma
Organisation: Community Resource Development Center (CRDC).
Bio: Hla Thoaiching Marma, an indigenous environmental advocate from the Chittagong Hill Tracts, Bangladesh, leads the Community Resource Development Center (CRDC). They focus on integrating indigenous knowledge into climate resilience and adaptation finance, emphasizing locally-led strategies and advocating for the inclusion of indigenous perspectives in global adaptation policy and finance dialogues.

Participant 2 Contribution: 
Hla Thoaiching Marma will contribute to the session by representing the indigenous perspective on climate adaptation, emphasizing the intersection of traditional knowledge and modern adaptation policies. As the founder of the Community Resource Development Center (CRDC) in the Chittagong Hill Tracts, Bangladesh, Hla’s work focuses on integrating indigenous knowledge into local climate resilience strategies.

Hla’s contribution will center on showcasing how indigenous knowledge systems, often overlooked in global policy dialogues, are essential in creating adaptive strategies that are context-specific, sustainable, and culturally appropriate. Through real-world examples from Bangladesh, Hla will highlight the efficacy of community-driven solutions and how indigenous perspectives can be leveraged to influence adaptation finance mobilization. 

His experience of integrating LLA with indigenous knowledge will help guide the discussion on how indigenous communities can be empowered to lead the process of adaptation planning and decision-making. His expertise will also enable him to provide recommendations on equitable and inclusive policy frameworks that recognize indigenous contributions, ensuring that adaptation strategies are not only scientifically sound but also culturally relevant and locally rooted.

Hla’s leadership at the CRDC also equips him to address power imbalance and participatory barriers that indigenous communities face, highlighting pathways for creating equitable adaptation frameworks that prioritize community agency and cultural relevance.

By sharing lived experiences and successful local practices, Hla will provide actionable recommendations for integrating indigenous knowledge into global decision-making and strategies to achieve inclusive adaptation policies that not only acknowledge but also center indigenous voices in shaping sustainable and just climate action.

Participant 3
Full Name: Savio Rousseau Rozario
Organisation: International Centre for Climate Change and Development (ICCCAD)
Bio:
Savio Rousseau Rozario, Program Coordinator at ICCCAD, leads the Locally Led Adaptation (LLA) Program. With expertise in DRR, NbS, and community-based adaptation, he drives multi-stakeholder partnerships and research. He contributes to global climate dialogues, including UNEP’s GEO-7 Report and UNFCCC’s Climate Resilient Food System Alliance.

Participant 3 Contribution: 
Savio Rousseau Rozario’s expertise in Locally Led Adaptation (LLA) will bring a crucial practical dimension to the proposed session by illustrating how global adaptation frameworks can be effectively translated into community-driven action. 

Particularly his experience coordinating national and divisional LLA platforms enables him to offer insights on how to establish sustainable mechanisms for integrating local knowledge into global adaptation policy processes.

Rozario will also contribute to the proposed session by sharing concrete examples of how LLA initiatives have successfully bridged the gap between local realities and global policy. His work with multi-stakeholder partnerships will enrich the discussion with insights on fostering collaboration across scales, highlighting strategies to ensure that community voices shape global adaptation frameworks meaningfully.

The session’s impact will be further enhanced from his deep understanding on how to connect community evidence with global climate assessments, owing to role as a Contributing Lead Author for UNEP’s GEO-7 Report and his involvement with the UNFCCC’s Climate Resilient Food System Alliance. This perspective will be valuable in exploring how adaptation finance mechanisms can be more responsive to local needs and experiences.

Rozario’s contributions will ground the session in real-world experiences, offering practical pathways to ensure that locally led, community-based solutions are central to shaping future adaptation policies and financing strategies.

Participant 4

Full Name: Adiba Binte Kamal
Organisation: International Centre for Climate Change and Development (ICCCAD)
Bio:
Adiba Bintey Kamal has been a Programme Coordinator at the International Centre for Climate Change and Development (ICCCAD) for over five years. Her expertise lies in grant-making, capacity building, transformative adaptation, loss and damage, and livelihood resilience in the climate change sector. Currently, she oversees three ongoing projects focusing on locally led adaptation and loss and damage finance.

Participant 4 Contribution: 

Adiba Bintey Kamal’s role in coordinating the Catalytic Grants Programme and the South Asia Resilience Hub positions her to contribute to the proposed session practical insights on fostering locally led adaptation (LLA) and strengthening community resilience. Her hands-on experience in grant-making and capacity building enables her to share concrete strategies for empowering grassroots organizations, including indigenous communities, to engage with global adaptation frameworks.

In the session, Adiba can provide crucial perspectives on how small-scale, community-led initiatives, particularly those led by indigenous groups, can influence broader adaptation policies. Drawing from her work with the Catalytic Grants Programme, she can illustrate how seed funding and small direct grants can accelerate innovative, community-driven solutions and fosters cross-disciplinary collaboration between local actors and global policy platforms. Her experience facilitating south-south and south-north knowledge exchanges will offer actionable insights on enhancing equitable access to adaptation finance and ensuring sustained engagement across diverse geographies.

Additionally, through her coordination of the South Asia Resilience Hub, Adiba can highlight case studies of frontline constituencies—such as indigenous forest communities in Bangladesh—demonstrating how indigenous knowledge systems contribute to adaptive strategies. Her expertise in transformative adaptation and loss and damage finance will guide discussions on how to create inclusive funding mechanisms that prioritize community voices, particularly those of indigenous groups, ensuring that adaptation efforts are not only locally responsive but also globally impactful.


Participant 5

Full Name: Saqib Huq
Organisation: International Centre for Climate Change and Development (ICCCAD)
Bio:
Saqib Huq, Managing Director at the International Centre for Climate Change and Development (ICCCAD), is an international development practitioner specializing in climate change adaptation, loss and damage, climate finance, and governance. 

Participant 5 Contribution: 
In the proposed session, Saqib Huq can provide critical insights on strengthening the connection between local and indigenous knowledge systems and global adaptation frameworks, particularly through the lens of climate finance and governance. 

His leadership at ICCCAD has involved managing programs that prioritize community-led solutions and amplifying the voices of vulnerable and indigenous communities in global policy spaces. This experience positions him to offer practical strategies for embedding indigenous knowledge into formal adaptation policies and funding mechanisms.

Saqib’s deep engagement with UNFCCC processes allows him to highlight existing gaps in how global adaptation frameworks address the needs and knowledge of indigenous populations. He can discuss how to design finance mechanisms that are both accessible and responsive to local realities, ensuring that indigenous-led solutions are not only recognized but also adequately funded. Additionally, his expertise in governance enables him to propose institutional reforms that promote equitable decision-making and sustained indigenous participation in shaping adaptation policies.
By drawing on ICCCAD’s work with diverse constituencies across South Asia, including indigenous forest and mountain communities, Saqib can share practical examples of successful knowledge integration. His contribution will help to tying in all the insights from the other participants towards identifying actionable pathways for incorporating local knowledge into global adaptation frameworks and finance mobilization.

Note: These 5 listed participants will be assigned as key discussants for the workshop / dialogue, with plans to invite other participants and guests to partake and feed into the main discussion and originate actionable solutions and recommendations for achieving the session outcomes.





