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Background and Rationale
This knowledge café co-creation session, ‘Transformative Adaptation for a Just Transition: Lessons from South Africa,’ will explore the opportunities for transformative adaptation of cities, settlements, and infrastructure under a Just Transition framework. It will leverage OneWorld’s extensive work experience within South Africa, including projects with C40 Cities South Africa, the Presidential Climate Commission (PCC), and the National Treasury Cities Support Programme (NTCSP), underpinned by its international experience across wider Africa and Asia. 
The importance of transformative adaptation under a Just Transition framework stems from the exacerbating effect of climate change on vulnerable communities. Urbanisation, particularly in Africa and Asia, has led to increasing marginalised settlements and high levels of informality in urban centres. The growing number of people in urban areas coupled with the prevalence of poverty, unemployment, and inequality within the context of rising informality demands a shift towards a low-carbon and climate resilient society which practices social and economic justice. This requires decent work and livelihoods, inclusive decision making, equitable access to resources, and ecological sustainability for all especially those communities trapped in informality and outside of the regulatory systems that are designed to ensure wellbeing, health and safety. 
Unsustainable urbanisation and informality disproportionately impact marginalised communities and vulnerable groups including women, children, people with disabilities, the poor, and the unemployed. To mitigate and adapt to the risks and vulnerabilities in an inclusive and transformative way, enhanced readiness conditions and resilience pathways are required. There are several themes which have emerged from our ongoing work, and we expect will underpin the co-creation process foreseen in our session: 
(i)	Cooperative governance
A functional cooperative governance framework provides a solid context in which to manage key risks. This must include an intergovernmental relations structure, legislative reform, an integrated strategic planning response, and an overarching enabling environment. Under a Just Transition cooperative governance should include the empowerment and enabling of local governance and traditional knowledge systems.
(ii)	Scaled climate finance
Climate and development finance is needed to enable transformative adaptation, cooperative governance, and to protect and enhance jobs, incomes and livelihoods. This includes financial solutions from the macroeconomic to the local level. It is important that climate finance is equitably distributed for local adaptation solutions. 
(iii)	Local capacity and competency building
Local government is key to successful transformation as development occurs within local government jurisdictions. Thus, there is a need for competent, capacitated and resourced municipalities - both politically and administratively. Capacitated local government enables the planning, servicing and implementation of transformative adaptation accompanied by capacity building and empowerment opportunities among public and private practitioners.
(iv)	Monitoring, evaluation and learning (MEL) 
Enhanced readiness conditions and resilience pathways require robust MEL frameworks to strengthen integrated planning towards desired adaptation outcomes. MEL provides an overall framework for planning across the state machinery and to improve synergies and alignment of existing planning legislation, policies, instruments and processes. 
The co-creation session will involve an in-depth examination of the prevalent climate risks and vulnerabilities accompanied by underlying themes in the development of readiness conditions and resilience pathways which must be adopted for cities, settlements, and infrastructure development to ensure transformative adaptation under a Just Transition. It will draw on key lessons and best-practice examples from OneWorld’s work. The co-creation session will be a knowledge sharing opportunity and a space for the exploration and development of ideas to enable the transformative and resilient adaptation of cities, settlements, and infrastructure with special consideration of marginalised and vulnerable communities within developing urban contexts. 
Aims and Expected Outcomes    
In the interest of enhancing the conditions of just adaptation readiness in cities, settlements, and infrastructure against the vulnerabilities and risks of climate change this co-creation session aims to:
I. Identify and analyse vulnerabilities, readiness conditions, and resilience pathways 
II. Leverage OneWorld’s experience and best practices highlighting Global South leadership
III. Allow consideration of the need and priority of Just Transition perspectives for transformative adaptation to identify interventions
IV. Foster further knowledge sharing and co-creation of actionable solutions
‘Transformative Adaptation for a Just Transition: Lessons from South Africa,’ is designed to facilitate the participant-led development of Just Transition informed readiness conditions and resilience pathways. The co-creation session will encourage participants to draw from OneWorld’s transformative adaptation experience in South Africa and across wider Africa and Asia applying cooperative governance, scaled climate finance, local capacity building, and MEL as central underlying themes. Participants will explore the tenets of an enabling environment for a Just Transition in rapidly urbanising, highly informalised environments particularly inclusive of vulnerable and marginalised communities. As such, the co-creation session will provide an opportunity for participants to practice collaboratively developing and refining readiness conditions and resilience pathways of transformative adaptation to cities, settlements, and infrastructure. 
Methodology, rationale for format delivery and methods for hybrid inclusivity
The knowledge café co-creation session will follow a (i) framing, (ii) roundtable discussion, (iii) collective synthesis, and (iv) action planning structure over the 90-minute time allocation. As such the session will apply a methodology of co-creation which ensures inclusive participation, practice-led knowledge exchange, and practical outcome development to meaningfully enable and empower participants. 
The intentional format of delivery will ensure hybrid inclusivity, ensuring wider participation and enhanced outcome opportunity functioning as an online and in-person ‘marketplace of ideas.’ The entire knowledge café co-creation session will be available for joining online, with opportunities for direct engagement from online and in-person participants. 
During a round table discussion participants will join small groups (4-6 people per table) to answer the following question(s):
1. What are the readiness conditions and resilience pathways to enable transformative adaptation in cities, settlements and infrastructure, under a Just Transition? 
2. How can economic, social, and environmental justice inform and frame readiness conditions and resilience pathways?   
Facilitators for each group will record and monitor participant responses, bringing attention to central themes and aspects for further interrogation. To ensure hybrid inclusivity online participants will be allocated to a virtual roundtable where they will be able to enter their contributions onto an on-screen Mentimeter. The Mentimeter, a live, interactive online polling and presentation tool, will conglomerate online participants’ responses to the roundtable discussion questions. Following the round table discussion each of the group facilitators, including one online facilitator, will present a synthesis featuring priority readiness conditions and resilience pathways framed within economic, social, and environmental justice initiatives. A brief plenary discussion will follow to cluster common themes and emerging solutions, and to refine and validate key points. The session will be concluded with a brief opportunity for action planning and suggestions of institutional arrangements based on participant co-created readiness conditions and resilience pathways. 
The methodology described here can be curated to maximise engagement, inclusivity, and knowledge generation while ensuring the session remains focused on co-creation rather than a passive, top-down knowledge transfer. The design will foster a participatory learning process while producing practical, actionable outcomes that contribute to a just transformative adaptation across a multitude of applications.
Target Audience 
The ‘Transformative Adaptation for a Just Transition: Lessons from South Africa,’ could appeal to a highly diverse group of stakeholders involved in climate adaptation, Just Transitions, and the sustainable development of cities, settlements, and infrastructure. 
Considering the aims and expected outcomes, participants in the knowledge café co-creation session may include:
· Policymakers and government officials 
· Climate finance practitioners
· Built environment and development practitioners 
· Research and academia 
· Civil society and community representatives 
· Private sector and innovation leaders
· Community representatives 
· International and regional climate networks


	PARTICIPANTS
Participant 1
Full Name: Cathy Kerubo
Organisation: C40 Cities 
Bio: Cathy Kerubo is the Inclusive Climate Action and Mainstreaming Senior Manager, Africa at C40, supporting seven African cities in climate governance. With 10 years of experience in policy, development, and social inclusion, she has worked with governments, UN agencies, and regional bodies, earning recognition as a global policy leader.
Participant 1 Contribution: 
Cathy Kerubo brings expertise in inclusive climate action and governance mainstreaming, focusing on integrating just and transformative adaptation into urban resilience strategies. Drawing from her role at C40’s UCAP Climate Action Implementation Programme, she will highlight best practices for embedding climate policies across governance levels.
Her insights will emphasise vertical integration, strengthening coordination between local, regional, and national governments, to facilitate a Just Transition. She will also discuss stakeholder engagement approaches that ensure marginalised communities, including women, youth, and informal settlement residents, are active participants in climate adaptation planning.
With extensive experience in policy implementation, UN partnerships, and regional policymaking, Cathy will help shape discussions on actionable pathways for readiness conditions and resilience strategies. Her expertise in accountability frameworks will guide participants on measuring progress and ensuring commitments translate into tangible, just, and sustainable urban development outcomes.
Her participation will bring a strong policy-driven perspective, bridging high-level climate commitments with localised, people-centered implementation strategies.

Participant 2
Full Name: Dawn McCarthy
Organisation: OneWorld Sustainable Investments 
Bio: 
Dawn McCarthy is a Senior Associate at OneWorld. She holds a B.Sc. Town and Regional Planning from the University of the Witwatersrand. Before joining OneWorld, she was a Senior Director of Strategic Planning and Coordination at Nelson Mandela Bay Municipality. Dawn has more than 30 years of experience in sustainable municipal development. 


Participant 2 Contribution: 

For 9 years Dawn was the National Treasury City Support Programme (CSP) Coordinator for Nelson Mandela Bay municipality and as such this led to an in-depth involvement in all the CSP initiatives in the city as well as the range of transversal, programmes, forums and initiatives run by the CSP across all metropolitan municipalities in the country. These have included focused interventions on Climate Resilience, Leadership and Governance, Economic Development, Public Transport, Fiscal and Planning Reforms, Infrastructure Development and Financing and Human Settlements. 
At OneWorld, she is involved in a senior capacity in the project “Technical Assistance to the Cities Support Programme (CSP): Climate Resilience Projects Strengthening Intergovernmental Coordination” for the Government Technical Advisory (GTAC) of the South African National Treasury, as well as providing expert input to a Presidential Climate Commission report on the Built Environment. 
Her experience makes her suited to speak authoritatively on this subject. 

	 



