
	Wānanga/Talanoa/Dialogue or Workshop
Conversations around hapū-developed climate adaptation frameworks – implications for tribal members, at home, and living away.


	
Purpose
Our kaupapa aims to share the preparedness of the ancestral meeting home (whare tīpuna) of the Ngāti Haka and Patuheuheu tribes for the challenges posed by climate change. It seeks to integrate traditional knowledge and contemporary research methodologies to develop culturally sustainable responses that honour the cultural heritage and environmental context of the tribes. 

Engaged in the Deep South National Science Challenge research programme, five hapū members undertook the He Waka Hiringa Masters programme, focusing on the whare tīpuna's response to climate change through the lenses of Te Wai (stories and songs), Te Hau (environmental and climate issues), and Te Orangatonutanga (sustainable responses and adaptations). Additionally, three hapū members participated in the Toi Rito, Toi Rangatira – Rangatahi Climate Leadership programme, facilitating knowledge transmission and leadership development among the youth.

The research revealed that the whare tīpuna's resilience is deeply intertwined with the cultural narratives and environmental stewardship practices of the Ngāti Haka and Patuheuheu tribes. The integration of traditional knowledge with contemporary climate science provided a holistic understanding of the impacts of climate change on their ancestral lands, governance, and resource management, reflecting both the perspectives of those residing in the area (ahi kā) and those living away (ahi teretere).

Through one of the research outputs from Dr Byron Rangiwai, a journal article explores our hapū framework, Te Umutaoroa, as a climate adaptation framework (Rangiwai, 2025).  This paper explores Te Kooti's 1886 Te Umutaoroa prophecy and examines how it can serve as a climate adaptation framework. Inspired through the Toi Rito Rangatira programme, the framework aims to empower Māori communities in their response to climate change with specific reference to the integration of traditional Māori wisdom with contemporary climate leadership, a model for a comprehensive approach to resilience for the Patuheuheu and Ngāti Haka hapu, and finally, advocating for a collaborative effort to strengthen adaptation strategies that align with the values of such communities.

In this session, we wish to share some of the cultural approaches and conversations used to investigate the issues around preparing for a whare tīpuna that is resilient to the impacts of climate change. We will employ a hybrid whakawhiti kōrero (informal discussions) supported by cultural rituals and artefacts to guide the session for both in-person and online participants. The specific aim of the session is to show how cultural heritage practices can ground discussions around environmental monitoring, future planning and intergenerational knowledge transfer of significant environmental events for community building.  By the end of the session, participants will participate and interact in culturally located discussions around locally developed climate adaptation strategies for tribal members living in and away from their tribal lands.
.
Through our session we also want to show that our research contributes to the discourse on climate adaptation by foregrounding indigenous knowledge systems and practices in addressing environmental challenges. It highlights the importance of cultural heritage in shaping sustainable responses and offers a model for integrating traditional ecological knowledge with scientific approaches in climate resilience planning. The insights gained can inform broader strategies for indigenous communities facing similar climate-related challenges globally.
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