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Introduction
The Intergovernmental Panel on climate Change (IPCC) defines maladaptation as “any changes in natural and human systems that inadvertently increase vulnerability to climate stimuli (IPCC, 2018). Maladaptation happens when adaptation not only fails but also makes people even more vulnerable to climatic changes (Schipper, 2020). The recent AR6 report also concluded that there is increased evidence of maladaptation across many sectors and regions since AR5 [2014] (IPCC, 2023). The invocation emphasizes the need to identify maladaptation before it happens. 
However, such an invocation risks undertheorizing maladaptation in multifaceted ways.  First, by situating maladaptation in the same western worldview of adaptation, it risks externalizing climate change from human- environment relations (Islam et. al., 2024; Shah et. al., 2024). Second, as the adaptation needs are spread unequally across space, the increasing evidence of maladaptive projects, especially in some of the most marginalized places risks reproducing autonomous maladaptation by ignoring its premise. Third, even though maladaptation provides a critical lens to understand why adaptation interventions are failing, it refocuses our attention to vulnerability and not adaptation itself. Maladaptation as a concept becomes redundant by rendering every adaptation project as “maladaptive”. 
To avoid this simplification, I use political ecology to consider adaptation projects that transform societies and places relationally with unequal benefits. The central question is to understand what counts as maladaptation based on who’s power, in what circumstances, and how local and indigenous knowledges are relationally produced to navigate such power relations. I use my ethnographic study in Sundarbans, the world’s largest mangrove forest to situate my critical analysis.   
Objectives
To understand how maladaptation as a scientific project renders all adaptation projects maladaptive.
Methodology
Using political ecology I argue maladaptation is embedded in every adaptation project in Sundarbans. Rather than questioning If adaptation projects are failing us, I ask how are we producing ourselves differently in a world where socio environmental processes are inherently unequal. This question remains central to critically examine adaptation projects that try to improve the lives of the climate vulnerable at the cost of marginalizing indigenous and local place based knowledges. 
Findings
The universalizing western knowledge that externalizes climate change also externalizes planned adaptation outside the scope of local knowledge, therefore rendering adaptation always in need of outside interventions through experimentation. This experimental thinking also produces unequal consequences that lead to maladaptive outcomes. 
Significance of the work for policy and practice 
This work upholds the significance of local and indigenous knowledges and place based adaptation practices for locally led adaptation that is too often appropriated to fit into western science. What we need more than ever are policies and practices that upholds plural ways of knowing and being in a climate changed world.  
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