Beyond Project Completion: Ensuring Lasting Impact and Sustainability of Climate Adaptation Investments

Monday 13 October 1330 - 1430 
Organizers:  Adaptation Fund (AF), Global Environment Facility, Green Climate Fund (GCF)
Abstract
The global climate finance architecture has mobilized billions for adaptation, yet a critical gap persists between project completion and sustained impact. Recent evaluation evidence from multilateral climate funds reveals that while 88 percent of adaptation projects achieve satisfactory outcomes, sustainability remains elusive—with financial constraints affect 67 percent of projects and institutional risks, undermining long-term continuity.
This session brings together evidence and operational experience to examine what drives lasting adaptation impact beyond project cycles and takes stock of existing experience. Through interactive dialogue, participants will reflect proven strategies for enhancing financial sustainability, institutional integration, and community ownership while addressing systemic barriers that prevent successful interventions, including scaling up.
Objectives
1. Understand the sustainability challenge across the global adaptation finance landscape, drawing from evaluation evidence across multiple climate funds
1. Identify proven strategies for embedding adaptation interventions within national systems and securing long-term financing
1. Develop practical approaches for designing projects with stronger sustainability prospects from inception
1. Foster cross-fund collaboration on addressing common implementation barriers and scaling successful models
Moderator Amanda Ellis, Senior Director Wrigley Global Futures 
Speakers
· Dr. Rod Carr: Director ASB Bank, Former Chair of the NZ Reserve Bank and former inaugural Chair of the NZ Climate Change Commission
· Pepetua Latasi, Permanent Secretary Secretariat of the Pacific Regional Environment Programme
· 
· Kevin Horsburgh, Climate Science Lead, Green Climate Fund (Virtual)
· Juan Pablo Hoffmaister, Sr Climate Change Specialist, Global Environment Facility
· Marcus Johannesson, Senior Climate Change Specialist, Adaptation Fund
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