
	Knowledge Café
From storylines to action: Training for transformational adaptation in practice


	
Launched in 2024, the Maximising Adaptation to Climate Change Hub (MACC Hub) Project—co-funded by UK government and research councils—connects practitioners and academics to advance transformational adaptation knowledge and action. Delivering transformational adaptation will require training offerings that target key nodes in systems and bridge the gap between theory and real-world action. To that end, MACC Hub proposes this interactive co-creation session, which aims to better understand how effective storylines can be when designing training programmes on transformational adaptation.

Session Aims:

1. Evaluate Storyline-Based Training: Assess the effectiveness of storyline approaches in enhancing transformational adaptation training by exploring their practical applicability and impact on decision-making.
2. Foster Interactive Knowledge Exchange: Create a dynamic platform for practitioners, policymakers, and researchers to share insights on developing and applying adaptation storylines, and exchange best practices for managing complex, multi-stakeholder sessions.
3. Empower and Inform Practitioners: Equip participants with actionable skills and insights to drive transformational adaptation in their respective fields, while providing critical feedback to guide the refinement of MACC Hub’s training programs and support mechanisms.

Format and Methods for Co-Creation:

Format: Facilitated groupwork, with opening and closing plenary sessions.

Method: Collective storytelling.

This session is designed as an interactive, skills-based training workshop. It will follow a structured but participatory format, incorporating scenario-based storytelling, and systems-thinking exercises, along with elements of mediation. Participants will actively build, critique, and refine adaptation storylines, developing practical, actionable skills they can apply beyond the session.

Introduction to Storylines and Scenario Thinking 

• Brief presentation on the importance of scenario-based thinking in for transformational adaptation.

• Explanation of the storyline methodology and its role in adaptation decision-making.
• Brief mention of the role of mediation approaches in facilitating complex sessions.

1. Storylines in practice 
Step 1: Group Formation and Task Assignment.
Participants will be divided into groups, where individuals will assume specific roles (e.g. a government advisor, urban planner, grassroots activist) each bringing unique perspectives and expertise to the exercise. There will also be a facilitator role which can be moved around the group during the exercise to help share learning.

Step 2: The groups will review a provided simplified pre-existing adaptation storyline, analysing:

With their sectoral perspectives and assigned roles, groups will collaboratively identify ways to enhance the storyline and pinpoint potential transformational adaptation action pathways. Their goal is to negotiate a well-adapted, climate-just future that integrates their diverse viewpoints.

The discussion may also cover the following areas:

• Are they happy with the assumptions and power dynamics embedded in the narrative?
• What are the challenges to implementation, such as policy inertia, financial constraints, missing knowledge and social contestation?

Participants will identify potential enhancements in the construction and implementation of the storyline.

2. Closing and Knowledge Sharing 
Each group will present on how well the storyline approach worked as a training method, and what they would change.
The session concludes with a collective synthesis of key takeaways and lessons learned. Finally, the session will outline opportunities for continued collaboration, knowledge exchange, and future training programs, ensuring that the insights generated extend beyond the workshop and into practice.

Methods for online session

An online session can be conducted using Microsoft Teams, ensuring that remote participants can fully engage in every aspect of the workshop. An online facilitator will be dedicated to managing the digital space, ensuring that all virtual attendees can contribute and interact with their in-person counterparts. This facilitator will also help manage breakout sessions, monitor chat discussions, and address any technical issues that may arise during the session.

In addition to Teams, participants could utilize Padlet as a collaborative digital whiteboard to actively engage in the exercises. Padlet will serve as a central hub for building and refining adaptation storylines, allowing everyone to share ideas, annotate maps, and contribute to group discussions in real time. The integration of these tools creates a seamless hybrid experience where virtual participants are not only present but actively shaping the session's outcomes. Together, Teams and Miro foster an inclusive environment that bridges the gap between remote and on-site participants, ensuring that all voices are heard and valued throughout the workshop


Expected Outcomes

This workshop delivers two key sets of outcomes—one for participants, enhancing their adaptation skills, and another to advance training provision for climate change transformational adaptation through the MACC Hub.

1. Outcomes for Participants
✔ Hands-on Experience in Adaptation Storylines – Gained skills in developing and applying storylines and facilitating complex sessions.
✔ Improving training capabilities – Developed cross-sector strategies rooted in climate justice, integrating policy, finance, governance, and activism.
✔ Enhanced Collaboration – Build networks and engage in multi-disciplinary problem-solving for real-world adaptation challenges.

2. Outcomes for Training and Knowledge Co-Creation in the MACC Hub:
✔ Insights on Training Needs – Identified gaps in current adaptation training and key knowledge/skills practitioners need.
✔ Validation of Knowledge Co-Creation – Assessed how storylines and scenario-thinking aid decision-making across sectors.
✔ Refinement of MACC Hub’s Training Framework – Collected feedback to enhance training resources, decision-support tools, and digital learning platforms.

Significance and Rationale for Format Delivery:

Significance: This session is directly aligned with Theme 7: Beyond Adaptation, challenging dominant paradigms and showcasing how Indigenous and local knowledge can shape innovative adaptation futures.

Rationale for Format Delivery:

• By employing a storylines approach, the session introduces a structured yet creative and inclusive framework to address contested adaptation narratives and systemic barriers. Rather than relying on traditional panels or lectures, the workshop is designed for co-production of knowledge, ensuring that all participants actively engage, reflect, and contribute their unique insights.
• Its role-based, interactive format guarantees that diverse perspectives are not only heard but actively designed into the conversation, fostering empathy and collaboration. This multi-stakeholder approach ultimately aims to empower participants to inhabit different worldviews and develop more holistic, forward-thinking strategies for adaptation planning.
• Storylines have proven effective at conveying complex climate risks and uncertainties. For example, the UK Climate Projections (UKCP18) used storylines to illustrate regional climate futures, while the IPCC Special Report on Extremes (SREX) contextualized extreme weather events for decision-makers. Similarly, the European IMPACT2C project employed narrative approaches to explore the impacts of 2°C warming across multiple sectors.

Storylines and scenario-thinking approaches enable the envisioning and implementation of adaptation by combining qualitative and quantitative data to create context-specific, narrative-based futures. They highlight causal relationships, uncertainties, and decision points, providing flexible frameworks for risk management, policymaking, and long-term planning. These methods reveal that transformational adaptation can emerge from questioning assumptions and engaging in reflexive learning.


	PARTICIPANTS

Participant 1
Full Name: Jaime L Toney
Organisation: University of Glasgow
Bio: Professor in Environmental and Climate Science, Directs the Centre for Sustainable Solutions, is the academic lead of the Scotland spoke of the MACC Hub and principal investigator of the GALLANT research project. 
Participant 1 Contribution: Building capacity and capability for transformative adaptation requires shifting mindsets to systems thinking to better understand the connections and relationships among various components of the climate adaptation system. This includes cascading risks, co-benefits of adaptation practices across the socio-ecological system. Toney has led system thinking training across a wide range of learners in the public sector, private sector, and the general public. She will use this experience to help shape the provision to build capacity for systems thinking.

Participant 2
Full Name: Stephen Jones
Organisation: Northern Ireland Environment Link
Bio: A knowledge exchange practitioner with a decade of experience on climate adaptation, mainly across Ireland and the UK. Stephen has supported communities, led several regional networks, and provided policy support for two national adaptation plans. Former analyst at the UK Climate Change Committee and Visiting Fellow at Queen’s University Belfast.
Participant 2 Contribution: Facilitating training which will raise ambition and capacity in key areas of systems will be vital for transformational adaptation. This will have to use a range of methods to support complex discussions, including using visions of place, creating agency and empathy, targeting needs of key roles, and understanding of action in the face of uncertainty. Stephen is leading MACC Hub work on defining transformational adaptation and levers for change, and this experience will be used to further test findings and assumptions with a wide range of participants. Along with a rich experience of facilitating negotiations and delivering training on adaptation with communities, public, private sector and third sector, Stephen can also bring elements from a professional certificate in Mediation into the session, to support participants to work through disagreement in a constructive way.

Participant 3
Full Name: Helen Adams
Organisation: Kings College London
Bio: Expert in climate-related migration with over 15 years’ experience in adaptation and resilience across research, policy, NGOs, teaching, and engagement. Based at King’s Department of Geography since 2015 and seconded to the UK Cabinet Office during COP26, she leads the £5 million MACC Hub
Participant 3 Contribution: Helen's extensive expertise in climate-related migration and transformative adaptation will play a pivotal role in guiding this session toward a just climate adaptation future. As the session chair, Helen will leverage her over 15 years of multidisciplinary experience across research, policy, non-governmental organizations, teaching, and engagement to build capacity for systemic change. She will encourage stakeholders to critically assess and enhance existing adaptation narratives, fostering innovative approaches that bridge theory and practice. Her guidance will enable participants to identify systemic barriers and co-create transformative strategies that promote equity and resilience.

Participant 4
Full Name: Giovanna Gini
Organisation: Kings College London
Bio: Giovanna Gini is a postdoctoral researcher with the MACC Hub, specializing in climate change, migration, and planned relocation. With extensive experience in climate research, she leads the training component of the MACC Hub, empowering practitioners with innovative strategies and knowledge to advance transformative climate adaptation solutions through collaborative global engagement.
Participant 4 Contribution: Co-chair the session, playing a critical role in guiding participants toward developing just and equitable views on adaptation futures. Drawing on her extensive expertise in climate change, migration, and planned relocation, she will help shape discussions that challenge conventional approaches and promote innovative, inclusive adaptation strategies. Giovanna’s leadership will foster a collaborative environment where participants critically assess existing adaptation narratives and explore new pathways that reflect fairness and justice. Giovanna will lead the post-session evaluation by collecting participant feedback through structured surveys. This feedback will be crucial for assessing the effectiveness of the session’s methodology and identifying opportunities for improvement in future training programs. By actively engaging participants in the evaluation process, she aims to ensure that their insights and experiences are captured and used to refine the MACC Hub’s training initiatives

Participant 5
Full Name: Jonathan Casey
Organisation: Verture
Bio: Jonny is the Head of Climate Ready Leadership at the Scottish charity Verture. Jonny manages the Adaptation Scotland Programme, a leading initiative for building adaptation capabilities across the public, private, and third sector organisations in Scotland. Jonny leads Verture’s role as the co-lead for the Scotland Spoke of the MACC Hub, alongside Glasgow University. He has a background in supporting communities and organisations across the world to develop their adaptation skills and knowledge, and was previously part of several UNFCCC climate adaptation and technology working groups.
Participant 5 Contribution: Jonny also lead’s Verture’s Becoming Climate Resilient Training offer, supporting leadership and technical skills development for systems change towards a fairer, flourishing future. Jonny will draw on his experience of developing and delivering climate adaptation training for diverse audiences in the UK and globally, from smallholder farmers in Zimbabwe to national energy companies in the UK. His work at Verture to bring about systems change to address the systemic barriers which hold back transformational adaptation in Scotland will inform the storytelling approach of the session.

Participant 6
Full Name: Dr Tess O’Hara
Organisation: New Castley University | Save the Children
Bio: Tess works in capacity strengthening for international development and humanitarian organisations in low-income countries. She provides remote technical support to programmes working towards food and water resilience, particulary where at risk due to extreme weather induced by climate change.
Participant 6 Contribution: Dr Tess O’Hara will lead the hybrid session, leveraging her extensive expertise in capacity strengthening for international development and humanitarian organizations. ess brings a unique blend of academic rigor and on-the-ground practical experience to the workshop. Her work in providing remote technical support to programs aimed at enhancing food and water resilience, particularly in regions vulnerable to extreme weather events, has equipped her with deep insights into the challenges and opportunities in climate adaptation. She will guide discussions that integrate diverse perspectives on adaptation futures, ensuring that all voices are heard and that practical, context-specific solutions are explored.

 




