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Agenda RTLB Lead School Forum 17 & 18 August 2021

Level 16, James Cook Hotel, 147 The Terrace, Wellington Central

Hui te marama hei purapura ora
Working together to nurture and support the growth and wellbeing of our mokopuna

Objectives:
. Strengthen relationships between RTLB Lead School Principals, Cluster Managers, Managers Learning
Support and relevant Ministry of Education staff.
. Celebrate success through sharing practice and implementation innovations that demonstrate Ka Hikitia

— Ka Hapaitia, the Action Plan for Pacific Education (2020-2030, the National Education learning Priorities,
and He Pikorua.

o Have fun, recharge and be inspired through peer-to-peer connections and learning.
Chancellor 1
8.30-9.00am Arrival
9:00-9.30am Hakopa Ashdov?//rl:glrm David Wales
9:30 - 10-15am Minister Tinetti address and Q & A
10.15-10.25 Welcome to new Cluster Managers and Lead School Principals and housekeeping
John Bangma
10:25 - 10.45am Morning Tea
10.45 - 11.10am Update from the Ministry of Education

Susan Howan

Small group work and feedback
11.10-12.10pm Realising the full potential of RTLB visioning activity
Sharing practice examples of practice shifts to align with He Pikorua

RTLB Funding Agreement and Q & A session
12.10-12.40pm Pamela Cohen and John Bangma
12:40 - 1.30pm Lunch - Whitby’s restaurant
1.30 - 2.000m Development of the NZ RTLB Professional Learning Network -session 1
' Cop Robin Bonnar and Cathy Pole (C4), Kerrie Lomas and Fiona Harkness (C2)
2.00 - 2.30pm Flexible Supports for.NeurodlverS|tY starts with inclusive design
Vonnie Jones and Michelle Dawe
2.30 - 3.00pm Developmg He Pikorua Implementation Indicators
Anna Priestly (MoE) and Barbara Hannant (C8)
3:00-3.30pm Afternoon tea
Chancellor 1 Chancellor 6 Chancellor 4
3:30-4.15pm Lead School P.rlnC|paIs' including Cluster Managers meet Managers Learning
Executive election Support meet
4.15pm Regroup, report back and wrap up
John Bangma
4:30pm Closing karakia end of day one
6.00 pm -10.00pm Cash bar from 5.30 Chancellor 3

Forum dinner at James Cook Hotel Chancellor 1
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Wednesday 18 August 2021

8.30-8.55am

9.00-9.05

9:05 - 10.30am

10.30-11.00am

11.00am - 12.15pm

12:15 - 1.00pm

1.00-1.45pm

1.45-2.15pm

2.15-2.45pm

2.45-3.15pm

3.15-3.30pm

3.30pm

Arrival

Opening day 2, karakia, housekeeping
John Bangma

Boost Wellbeing and Engagement
Key strategies to boost wellbeing and engagement — both inside and outside the
workplace. By implementing personalised and practical strategies to boost wellbeing and
engagement, participants are in a better position to care for others.
Brad Norris Synergy Health

Morning Tea

Building RTLB capability to support Maori learners in English and Maori medium learning
settings
Nga Pouwhirinakitanga
Hariata Green (C21) and Chris Graham (C8)

Lunch -Whitby’s restaurant

Putting the Action Plan for Pacific Education into action
Malia Tuala (Massey), Cathy Diggins (MoE), Sarah Gilfillan and Bryan Leilua (C12)

The refreshed Specialist Teaching qualification
Overview and korero
Dr Wendy Holley-Boen and Malia Tuala (Massey)

Chancellor 1 Chancellor 3
Why privacy is important Session 2 Professional Learning network
Claire Ruru (online) Time to consult with and gain input from
Margaret Stewart (C26) attendees on the establishment of the
Barbara Hannant (C8) professional learning network.

Rachael Vink (MoE)
Cathy Pole (C4)
Fiona Harkness (C2)
Carolyn Stuart

Workshop on simplifying and making
best use of planning and reporting
processes
Donna Caddie
Sarah Grant (C21)

Helen Aldwell (C35)

Principal meeting space

Regroup and wrap up
Pamela Cohen and John Bangma

Forum closing
Hakopa Ashdown
Waiata and closing karakia



