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	Domains
	Activities in each plan 
	Sub-activities in each plan 
	KPIs in each plan
	Implementation score by 2025 (%) 

	
	2021 
	2026 
	2021
	2026
	2021
	2026
	2021 plan

	Patients and the public
	4
	4
	14
	21
	13
	19
	9/30 (30)

	Medicines as products 
	7
	9
	20
	37
	18
	49
	28/40 (70) 

	Healthcare professionals
	16
	11
	41
	28
	34
	32
	39/82 (47)

	Systems and practices 
	16
	17
	46
	48
	26
	49
	38/90 (42)

	Total
	43
	41
	121
	134
	81
	149
	114/242 (47)


Introduction. Sri Lanka launched a five- year national action plan on medication safety in 2021, developed on the World Health Organization (WHO) third Global Patient Safety Challenge: Medication Without Harm framework. An updated action plan was developed in 2025. 
Aims. To compare the 2021 and 2025 action plans and to assess the progress of implementation of 2021 action plan
Methods. The same process of multi-stakeholder consultation adopted for 2021 plan was carried out over 4 consultative meetings coordinated by the Patient Safety and Accreditation Bureau (PSAB), the former Directorate, Healthcare Quality and Safety, Ministry of Health and supported by WHO. Both plans were developed focussing on the 3 key action areas and on the four domains of the WHO Challenge and considering country priorities. The implementation of each sub activity was scored 0-2 on the degree of progress. (0-Not started, 1-partial implementation, 2 -full implementation) 
Results. The number of activities, sub activities, key performance indicators (KPIs) and scores achieved on each domain is given in the Table. Many activities are at different stages of implementation. New activities included focussed on addressing recent safety concerns such as medicines shortages and substandard and falsified medicines. 
Discussion. The 2021 medication safety national action plan achieved near 50% implementation in 5 years. The 2026 -2030 action plan has included emerging  and current safety concerns identified in Sri Lanka. 
