Team Teaching Perspectives on Implementation of Blended Learning 
Introduction. Blended learning has become popular in higher education settings. While researchers have demonstrated the benefits of blended learning for students, less is known about the experiences of teaching staff and how universities can best support them in such initiatives.  
Aims. We provide a case study of the development and implementation of a major blended learning initiative in a first year business course at an Australian university. Specifically, rather than attending a lecture, students completed an online module each week, then attended a seminar in which they discussed course content in small groups.  
Methods. We used a mixed-method approach to explore how the design impacted teaching staff who moved from a teaching individually to a team-based facilitation model. Data was collected by way of narrative accounts of the course developers, interviews with teaching team members and archival data. Students’ perceptions of engagement and learning were sourced via surveys and focus groups.  
Results. While teaching staff and students were very positive about the new approach, the speed of development meant that staff often felt overwhelmed. Staff appreciated teaching together, allowing them to develop their teaching skills via peer observation in a collaborative environment. However, the teaching space (500 pax) meant the team members struggled with ensuring consistency of the student experience. In particular, dealing with student learning microclimates and emotional contagion meant the staff felt a tension between managing students and facilitating their learning. While positive, students identified a number of areas for improvement. International students, in particular, needed increased guidance and support. 
Discussion. The present findings will inform staff and Universities of the challenges and opportunities of blended design models in large courses. Recommendations will be provided for course design, managing diversity in student needs, and the support and training of staff. 
