Evolving models in Australian learning and teaching centres and implications for the future 
Australian academic professional development centres in universities are designed to build capability in teaching and learning. Centres have evolved from small, academically and individually focused units to larger, strategic arms of institutional policy and missions. This has taken place in a context of increased scrutiny and oversight of higher education provision as student participation has moved from an opportunity available only to the elite to the universal. 

While it is possible to identify an overall trend of changes in Australian Centres, it has not been a direct and untroubled trajectory. Centres have experienced expansion, contraction, mergers and disestablishment amid periods of stability where significant contributions to the institution and the broader field of higher education have been made. The period of stability and contribution has largely occurred at the same time as successive national governments were providing significant funding for enhancing the quality of teaching and learning in universities. Counterintuitively, this funding has contributed to diminishing the Centre’s strategic and operational role in their universities with an emergent trend of treating academic development as an administrative rather than academic function. Professional development has been seen by many senior administrators as something to be managed rather than as a component of a broad academic, capacity-building, integrated professional development program. It is argued that these more recent changes in the models of Centres is de-professionalising academic development and may have created a tipping point that moves Centres into marginal, support organisations with little contribution SoTl or to strategic influence in teaching and learning in the future. 

