Learning Design at a Distance: Development of a Goal-based Model for Program-level Learning Design. 
Introduction. In 2020, as part of a broader curriculum renewal project, UNE sought to deliver a range of face-to-face workshops to engage academics in the process of collaborative program redevelopment. Previously, such an approach has been demonstrated to be productive and worthwhile (Swan, et. al, 2014). The COVID-19 lockdown however, meant that these workshops could not take place. As a consequence, we had to quickly reappraise and retool our learning design approach. In response, we developed a goal-based model that allowed the curriculum renewal process to continue across a distributed network of academics, learning designers and learning media specialists. 
Aims. Developing a model for program-level learning design for synchronous and asynchronous delivery at a distance.
Methods. Prior to the onset of COVID-19, face-to-face workshops were developed to scaffold academics through the first two phases of the ADDIE system development cycle - analysis and design. With the COVID-19 lockdowns in lieu of the planned workshops, the learning design team developed a model for goal-based program-level learning design to address the following: program-level learning design having to be undertaken at a distance; scheduling having to be flexible to accommodate the limited availability of academics; and truncated timelines due to a COVID-19 delayed start. A developmental evaluation approach was also adopted collating and curating evaluation data from various domains then synthesising a set of actions and principles from the data to inform future development.
Results. The goal-based approach was shown to be successful in helping scaffold academics through the analysis and development phases of ADDIE. Evaluation data showed an increased rapport between participants and the beginnings of a reframing of institutional understanding of learning design processes.
Discussion. Despite being developed quickly, the goal-based model for program-level learning design has been demonstrated to be successful in delivering the outcomes of the ADDIE analysis and design phases. Further, the goal-based model provided added flexibility by allowing the completion of tasks simultaneously rather than in a linear fashion typical of other development processes. Initially developed as a stopgap measure this model has shown its flexibility and utility over previous approaches and will be now adopted as part of UNE’s post-COVID-19 learning design practices. The goal-based model is easily adaptable and could readily be used by other institutions engaged in program-level learning design.
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