

‘STEM cells’: Harnessing collaboration to create sustainable curriculum change 
Introduction. Higher Education curriculum change projects are becoming increasingly common, with rapid adaptation to online delivery accelerated by Covid19.  Opportunities to collaborate in these change projects are complex and often challenging. University funding, structural barriers such as the division between academic and professional staff, resource allocations, and hierarchical organisational structures can act as impediments to cross-collaboration. A rapidly advancing technological landscape, mean that no one individual can have the perfect solution. A multiplicity of voices, carefully balanced in a harmonious orchestra, becomes necessary to ensure engagement, workforce-readiness and student satisfaction are positively impacted.
Aims. Considering the opportunities, our teams forged multiple partnerships that created the conditions for a collective approach. Our aim was to empower teams with clear outcomes, timelines and success criteria to drive curriculum change. Third space professionals, such as learning designers and digital developers play a key role. 

Methods. This session will showcase the methods used to initiate, facilitate and drive outcomes from collaborative ‘cells’ in the STEM college at our university.  Autoethnography is used as a process of self-exploration and research method. By definition, “Autoethnography is an approach to research and writing that seeks to describe and systematically analyse personal experience in order to understand cultural experience” (Ellis et al, 2011). We extend this with the inclusion of the shared experiences of staff, which along with our own experience, creates a new understanding through a holistic view. 

Results. Our early results show improved staff morale and cohesiveness, facilitated by peer support structures, which are particularly important in a fully online Covid19 world. 

Discussion. Formation, roles, membership parameters and leadership will be outlined. The creation of clearly outlined structures that aim to capture, track and iterate on intangible moments in learning and teaching projects are discussed.   
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