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Abstract

The Sustainability Workshops Series of the Summit on New
Media Art Archiving (SNMAA) consists of the output-
oriented workshops that will focus on 2024 priority fields:
Summit as a hybrid event, streaming of the Summit, Media
visibility and Funding. The goal of the initiative is to en-
hance self-organisation, improve management of the scarce
resources and cooperation between the SNMAA partners.
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Introduction

Following the success of the workshop and panel “Summit
on New Media Art Archiving: Strategic Planning for the
Future”—held on the occasion of the 3rd SNMAA in Paris,
ISEA2023—a need arose to set up The Sustainability
Workshops Series as a permanent segment of the Summit
programme. Its primary tasks will be to manage scarce
resources and build good working conditions in order to
provide necessities for SNMAA continual existence. The
challenges faced will be the starting point of the problem-
solving process, which can be furthered during the special-
ised events—"in-between Summits gatherings."

The Assignments of The Workshops

The work process will be performed by the specialised task
forces (TF) assembled by the SNMAA partners. The out-
put-oriented workshops will be organised on the following
topics:

1. Summit as a hybrid event. TF's main task will
be to develop proposals for the hybrid model of
SNMAA due to the difficulty to raise funds for in-
tercontinental travelling. Output: draft of the hy-
brid SNMAA model.
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2. Streaming. TF will work on setting up a stream-
ing/recording infrastructure for the 4™ SNMAA.
Output: event archiving (traditional and VR)

3. Media visibility. TF will create media tools need-
ed for the information transmission and raising of
public attention. Output: domain name, visual ID,
web site, and information channels chart—
information flow and social media hub.

4. Funding. TF will identify available resources in
the environment, e.g. international and national
public funding, EU funding, donations, sponsor-
ships, partnership and in-kind support. Output:
survey of the resources for the cooperation be-
tween new media art archives 2024/26.

Presentation format of the outcomes

The outcomes of the workshops will be presented in the
form of the panel organised at the end of Summit. Each TF
will be given 5-7 min to present outputs, problem faced,
conclusions and plans for the future developments. The
panel will be summed up by the moderated discussion.

Timetable and Milestones

Workshop 1 » March - June 2024 « Formation of the Task
Forces, Workshop progress reports (IPC meetings), Presen-
tation & Panel at the 4™ SNMAA Brisbane 2024

Workshop 2 ¢ September - December 2024 ¢ Implementa-
tion of findings and preparation for the 5" SNMAA Seoul
2025
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