Conceptualising Mentoring within a University Learning and Teaching Fellowship Program
Introduction. 
In this session, we will share our research in progress and explore participants experiences of academic mentoring within learning and teaching programs to support professional learning and accreditation for academics and professional staff who support learning and teaching. 
Format of the round table. 
This Work-in-Progress round table will begin with a brief presentation on the framework for mentoring and coaching within a Higher Education Academy Fellowship program that we have developed. Critical discussion of the framework will follow, with a focus on experiences of mentoring in institutional university learning and teaching programs.
focus of the work-in-progress/topic for discussion. The research in progress seeks to conceptualise mentoring in relation to a specific institutional learning and teaching program. We suggest that both dyadic and community-based forms of mentoring can be combined to best meet our program aims.
Context/background. 
In a journal article that is in development, we draw on the literature to argue that both individual coaching and collaborative mentoring models should feature in the program. It can then support the development of our mentor community, as a strategy to enhance learning and teaching quality institutionally, while also meeting individual needs. 
Intended outcome. 
Many Australian universities participate in the Higher Education Academy Fellowship program, some of whom are also developing locally accredited programs. Some universities have valuable experience of academic mentoring, in contexts like leadership and peer review programs. Our intent is to share our thinking with interested participants, especially those with relevant expertise. We hope to receive feedback useful for progressing development of the framework and the program, strengthen both of these and thereby increase the value to the sector of any subsequent evaluation results that we disseminate in our published research.   
