Setting the agenda: Motivations behind a University-Industry Collaboration (UIC).

Introduction. In this paper we present the findings from a case study based on a UIC called Thin Ice VR that was set up in 2018 between a university and a small digital production company (industry partner) in Adelaide, South Australia. We apply a political science lens to the data and present findings that focus on the agenda setting phase, and specifically the associated motivations, which requires all stakeholders to consider the merit and motivations of the proposed project.
Aims. To explore how stakeholder’s motivations influence the agenda setting phase of a University-Industry Collaboration in Adelaide, South Australia 
Methods. Case study including 8 semi-structured interviews with University staff and industry representatives
Results. Our findings suggest the motivations for getting Thin Ice VR onto the agenda were intrinsically linked to the success and sustainability of this UIC. The motivating factors for the University included: wanting to being involved in something different and innovative, in particular the VR space (new technology) which has the potential to be applied to other curriculum areas in the future; research benefits; investing in staff (new knowledge); a good cause (climate change); a personal connection to topic area (personal and/or professional); marketing benefits which assist in recruitment and also enhance the student experience; and being a past industry professional (now working in a University) and committed to bringing industry experience into the classroom. The motivating factors for industry included: a professional connection to the main stakeholder within the university that is respected and trusted; the opportunity to gain sustainable funding for a project that may otherwise not get funded; and being part of a good cause (climate change).
Discussion. Throughout the literature there is relatively little empirical research to understand the agenda setting process that stakeholders undertake when pitching a project to Universities and industry partners to gain support for a UIC. Yet, in the University sector there is a continued assumption that such projects will be implemented to enhance the student experience. Therefore, understanding the motivations associated with these collaborations is important. Through this case study our findings provide real world insight into how to influence the agenda to develop sustainable and successful UIC’s that enhance the student experience, and potentially impact employability after graduation.
