Dialogue in doctoral supervision: The Feedback Expectation Tool (FET)
Feedback lies at the heart of any learning and teaching activity and is also one of the most potent influences on doctoral student learning. The practice of giving and receiving feedback is a complex process as expectations of both supervisors and students are often not clear. In this paper, we present the Feedback Expectation Tool (FET) that allows transparent dialogical discussions to clarify expectations and intentions in feedback practices.

The FET consists of conflicting statements that both supervisor and student individually respond to before they compare their respective answers, thus identifying potential mismatches in their expectations when it comes to giving and receiving feedback. We constructed the FET in two steps. In step 1, we surveyed the literature and identified major topics in the scholarly discussion of feedback in postgraduate supervision. Subsequently, we conducted an online survey that required respondents to identify five key issues they faced with feedback. Doctoral supervisors (n = 95) and students (n = 145) from one university in Australia and New Zealand respectively participated in this survey. We merged the major themes and issues from both the literature and the survey. Our insights as feedback researchers, our awareness of the many issues that supervisors and students had raised in our professional development workshops, and pilots of earlier versions of the developing FET to gauge its effectiveness in terms of encouraging dialogue, complemented this process.

The FET is needed to understand complexities as a result of diversity in students and staff. In line with a pedagogy of explicitness, the FET encourages dialogue between supervisors and candidates and allows for negotiation to establish boundaries and expectations through transparent practices. Our FET may pave the way for a more respectful, trustful and translucent peer-to-peer approach and effective communication in postgraduate feedback practice in a global context.

