Countdown to Uni – A student-driven course designed to help students transition to uni, before they start uni
Introduction. Students are often overwhelmed when starting university (Kahu, Picton & Nelson 2019). They sometimes have had no formal experience in HE studies, or are international students unfamiliar with Australian requirements for university (Chesters et al. 2018).  Students are required to turn in academically rigorous assessments just four weeks into their studies and many experience stress, report feeling overloaded, or drop out (Pienaar, J, Zhao & Adams 2018; Wu et al. 2015). 
Aims. The program, Countdown to Uni, is designed to assist students in their transition to university and to introduce concepts including academic integrity, referencing, critical thinking, time management, orientation and the LMS (Zhao, Pienaar & Martin 2018). It is available to students after enrolment and before their studies begin. It aims to increase student retention and enhance the student experience, widening access and participation with a view of improved completion (Cunninghame & Pitman 2019).
Methods. Fifty-one students were surveyed in structured interviews, recounting their experiences in coming to university. The answers to these questions identified problem areas, and the top five areas were developed into short ten minute modules for the pilot. The program consists of video content with experts and student interviews, text and interactive elements.
Results. This research offers insights into academic preparedness, retention and completion and how an early approach to student engagement can influence the learning journey and the nature of learning (Pienaar, Josua & Zhao 2017).
Discussion. This initiative highlights the importance of preparatory initiatives to reduce dropout from higher education (Kahu & Nelson 2018; Tinto 1975). Preparing students for their academic journey removes uncertainty and intrinsic load associated with university studies while bolstering self-confidence leading to positive progression (Nyström, Jackson & Salminen Karlsson 2019).
