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Introduction. High attrition rates and low student satisfaction challenge online higher education providers globally. In late 2018, Victoria University (VU) Online implemented an online postgraduate block model in line with the university’s transformational agenda and successful launch of the ‘First Year Model’, where students take one unit at a time in 4-week sequential blocks. 
Aims. VU Online’s postgraduate block model aims to operationalise multiple layers of highly responsive academic and non-academic support coupled with an experiential approach to learning design where students learn through interacting with peers and activities embedded within the university’s learning management system (LMS). 
Methods. VU Online employed mixed-methods research utilising predicative analytics, university student evaluation of unit and interim unit survey data on students’ perceptions of support, to uncover deep insights on student behaviour, issues and engagement to design a model of responsive personalised support for online postgraduate education. 
Results. VU Online’s model of student support, embedded within the online postgraduate block model, has reduced attrition rates and increased students’ transition from course to course (e.g. Graduate Certificate to Masters) when benchmarked against industry trends.  
Discussion. VU Online’s postgraduate block model, with multiple layers of student support, provides a roadmap for scaled online learning that creatively reimagines personalised, engaged and student-centred digital learning.
