Including and connecting sessional staff for improved organisational capability
Introduction. The reliance on, but lack of systematic support for, sessional academics has been identified as a ‘risk’ to the quality of the learning experiences of students by TEQSA (2019). Sessional academics are the largest workforce within our Faculty, yet the nature of their work and constant changes in the higher educational space can lead to a high turnover of sessional staff. In 2017, the Faculty established two full-time Academic Lead – Sessional Staff Support (AL-SSS) roles to provide a high level of consistency in learning and teaching pedagogies, processes and technologies  as well as a familiar and friendly ‘first port of call’ for sessional academics. 
Aims. The aims of the project included: a consistent induction process across the Faculty; an increased sense of inclusion and connection for sessional  and continuing staff;  teaching and learning experiences that meet the standards and expectations of higher education with a direct impact on student experience;  excellence in organisational capacities through the connection and use of information with other university support divisions; and  an increased level of stability and confidence in their roles.

Methods. Survey completed by Heads of School and sessional staff.   
Results. The results of the surveys identified pockets of excellent practice but that significant support is required in the coordination of sessional staff and their integration into institutional culture and practice. While all sessional staff want to be involved with the institution, informed and consistent support in the areas of access to information and higher educational pedagogies was essential to enhance teaching effectiveness and student retention. 

Discussion. This presentation will report on the experiences of Faculty leadership who created the role of Academic Lead- Sessional Staff Support, reflect on how it has evolved in practice and present the perspectives of the two staff currently fulfilling this role in the Faculty.
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