STEM Central – a Community of Practice for STEM education focused on education and industry partnerships. 
Introduction. Investment into STEM (science, technology, engineering, and mathematics) and STEM education continues to be a priority for all levels of government, community, and industry. The Chief Scientist at the time, Ian Chubb, noted “international research indicates that 75 per cent of the fastest growing occupations now require STEM skills and knowledge” (Chubb, 2014, p.2). But in such a diverse area, building best practice can be challenging, with Chugh (2018) arguing that particularly in education settings, culture plays a significant role in tacit knowledge transfer.
Aims. The aim of this presentation is to show how effective and sustainable partnerships with community, industry, and government can be achieved to deliver multiple programs designed to improve STEM skills, knowledge and understanding in a regional Queensland location.
Methods. This project applies Wenger’s (1998) seven action Community of Practice (CoP) model to understand the effectiveness of the interventions used in STEM Central. An action research approach was used to collect quantitative and qualitative data around these actions, which was then analysed to implement best practice. Participants included local teachers, community groups, industry groups and government in a regional Australian centre.  Over 3,000 people have been involved directly with the STEM programs over two years.
Results. Data collected from teachers has revealed the challenges, successes, and insights into embedding STEM in the classroom. Applying the CoP model, expertise, shared visions, and trust were identified as key factors in this program. Through this work, effective partnerships have been created, fostering further opportunities in Indigenous programs and in advanced manufacturing. 
Discussion. Building partnerships with community, industry and government are key to creating effective and sustainable programs. 
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